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CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 1 

ITEM/PROJECT:  MINUTES 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Consider approving the minutes of the January 11, 2021 
Regular Commission Meeting as presented. 
 

STAFF CONTACT:  Karen Price, City Secretary 

FINANCIAL IMPACT:  N/A 
SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Minutes will be effective after Commission approval. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the minutes of 
the January 11, 2021 Regular Commission Meeting as 
presented.  

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of the January 11, 2021 minutes attached. 

 
 
 
 



 MINUTES OF THE 
CITY COMMISSION OF THE CITY OF PAMPA, TEXAS 

REGULAR MEETING 
MONDAY, JANUARY 11, 2021 

 
THIS MEETING WAS CONDUCTED VIRTUALLY USING 

ZOOM VIDEO CONFERENCING  
 
 

CALL TO ORDER:  Mayor Brad Pingel at 4:00 p.m. 
 
PRESENT:   Brad Pingel   Mayor 
    Gary Winton   Commissioner 

Matt Rains   Commissioner 
    Jimmy Keough  Commissioner 
 
ABSENT:   Karen McLain   Commissioner 
 
STAFF:   Shane Stokes   City Manager 
    Bryan Guymon  City Attorney 
    Karen Price   City Secretary 
    Robin Bailey   Finance Director 
    Dustin Miller   Community Services Director 
    Gary Turley   Director Public Works 
    Greg Lee   Fire Chief 
    Lance Richburg  Chief of Police 
    Theresa Daniels  Asst. Finance Director 
    Kevin Webb   IT Administrator 
    Wes Schaffer   Emergency Mgt. Coordinator 
 
VISITORS:   Glennette Goode 

Byron Williamson 
    Clay Rice 
    Ted Hutto 
              
NEWS MEDIA:  None 
 
INVOCATION:  Byron Williamson  Commission Chaplain 
 
PUBLIC COMMENTS: None 
 
RECOGNITION: 
    

• 2020 Employee Service Awards  
List of Employees receiving awards attached 

 
AUTHORIZATIONS BY CITY COMMISSION: 
 

21-001 
 
1. Consider approving the minutes of the December 14, 2020 Regular Commission Meeting as 

presented. 
 
A motion was made by Commissioner Winton and Seconded by Commissioner Keough to approve the 
minutes of the December 14, 2020 Regular Commission Meeting as presented, with each Commission 
Member voting AYE, the motion carried. 
 
 
 

21-002 
 
2. Excuse the absence of Commissioner Karen McLain from the December 14, 2020 Regular 

Commission Meeting. 
 
A motion was made by Commissioner Rains and Seconded by Commissioner Winton to excuse the 
absence of Commissioner Karen McLain from the December 14, 2020 Regular Commission Meeting, 
with each Commission Member voting AYE, the motion carried. 



21-003 
 
3. Consider and act on adopting Resolution No. R21-001, a Resolution by the City Commission 

adopting Executive Order GA-32 and extending to February 8, 2021 the City of Pampa’s 
Declaration of Local Disaster.  

 
RESOLUTION NO. R21-001 

ADOPTING EXECUTIVE ORDER GA-32 AND   
EXTENDING DECLARATION OF LOCAL DISASTER 

  
A motion was made by Commissioner Keough and Seconded by Commissioner Rains to adopt 
Resolution No. R21-001, a Resolution by the City Commission adopting Executive Order GA-32 and 
extending to February 8, 2021 the City of Pampa’s Declaration of Local Disaster, with each 
Commission Member voting AYE, the motion carried.  
 
 
 

21-004 
 

4. Consider and act on approving the List of Disbursements dated November 2020. 
 
A motion was made by Commissioner Winton and Seconded by Commissioner Keough to approve the 
List of Disbursements dated November 2020, with total Disbursements being $3,061,592.26 and the 
amount after balance sheet and income accounts is $1,381,617.77, with each Commission Member 
voting AYE, the motion carried. 
 

Before the Commission entered Executive Session, Matt Rains resigned as 
Commissioner Ward 2 effective today (January 11, 2021) immediately following 
the meeting. 

 
 
 
5. Executive Session: The City Commission convene into closed session at 4:17 p.m. in accordance 

with Texas Government Code, Subchapter D, Section 551.087 – Economic Development to 
discuss: 

• Economic Development Project 
 

Mayor Pingel read the following statement in reference to the Commission reconvening into open 
session: 
 
In accordance with an order from the Office of the Governor issued on March 16, 2020 
suspending provisions of the Open Meeting Act, the City Commission will not reconvene 
into open session following the closed session.  
 
There will be no action taken on the items discussed in closed session and the meeting will 
be adjourned as permitted by the presiding officer. 

 
 
ADJOURNED: 
 
There being no further business on the Agenda, the meeting was adjourned at 5:24 p.m. by Mayor Brad 
Pingel. 
 
              
Karen L. Price, City Secretary   Brad Pingel, Mayor 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 2 

ITEM/PROJECT:  COMMISSION ABSENCE 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Excuse the absence of Commissioner Karen McLain from 
the January 11, 2021 Regular Commission Meeting.  

STAFF CONTACT:  Commission Members 

 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM:  3 

ITEM/PROJECT:  PEDC ENGAGEMENT AGREEMENT WITH NORTON ROSE 
FULBRIGHT US LLP 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Discuss and consider approving an Engagement 
Agreement for Bond Counsel Services between the 
Pampa Economic Development Corporation and Norton 
Rose Fulbright US LLP. 

STAFF CONTACT:  Shane Stokes, City Manager 

FINANCIAL IMPACT:  Information provided at Commission Meeting 

SOURCE OF FUNDS:  PEDC 2020-2021 Operating Budget 

START/COMPLETION 
SCHEDULE: 

  

RECOMMENDED 
ACTION: 

  

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Engagement Agreement attached. 

 
 
 
 























CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM:  4 

ITEM/PROJECT:  RESOLUTION R21-002 – SURCHARGE REQUEST FROM 
SOUTHWESTERN PUBLIC SERVICE COMPANY 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Consider and act on adopting Resolution No. R21-002, a 
Resolution by the City Commission approving the Net 
Surcharge related to Docket No. 49831 submitted by 
Southwestern Public Service Company. 

STAFF CONTACT:  Shane Stokes, City Manager 

FINANCIAL IMPACT:  Information provided at Commission Meeting. 

SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Resolution effective after Commission adopts. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission adopt Resolution No. 
R21-002 as presented. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Resolution and SPS Information Sheet. 
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RESOLUTION NO. R21-002  
 

RESOLUTION BY THE CITY OF PAMPA, TEXAS (“CITY”) APPROVING 
THE SURCHARGE RELATED TO DOCKET NO. 49831 SUBMITTED BY 
SOUTHWESTERN PUBLIC SERVICE COMPANY ON ABOUT DECEMBER 
18, 2020; AUTHORIZING PARTICIPATION IN A COALITION OF 
SIMILARLY SITUATED CITIES KNOWN AS THE ALLIANCE OF XCEL 
MUNICIPALITIES; AUTHORIZING PARTICIPATION IN RELATED RATE 
PROCEEDINGS; REQUIRING THE REIMBURSEMENT OF MUNICIPAL 
RATE CASE EXPENSES; AUTHORIZING THE RETENTION OF SPECIAL 
COUNSEL; FINDING THAT THE MEETING COMPLIES WITH THE OPEN 
MEETINGS ACT; AND MAKING OTHER FINDINGS AND PROVISIONS 
RELATED TO THE SUBJECT        

 
WHEREAS, on about December 18, 2020, Southwestern Public Service Company, 

LLC (“SPS”) filed an application for authority to implement a surcharge in the amount of 

about $71.5 million related to the rates agreed to and approved by the Public Utility 

Commission of Texas (“PUCT”) in Docket No. 49831 (SPS’s 2019 general rate case); and 

WHEREAS, SPS’s application to approve a surcharge is in accord with the agreement 

the parties, including the Alliance of Xcel Municipalities (“AXM”), reached in Docket No. 

46936 (SPS’s 2017 “Wind-Farm Case”) in which the PUCT approved SPS’s request to allow 

it to construct and operate the Hale and Sagamore wind facilities; and  

WHEREAS, in the Wind-Farm Case the parties agreed that in SPS’s then-next 

general rate case, SPS could seek to implement the rates finally approved in that general rate 

case such that those rates would relate back to the 35th day after it filed its general rate case; 

and 

WHEREAS, that general rate case is Docket No. 49831, SPS’s 2019 rate case, and 

the 35th day after filing in Docket No. 49831, is September 12, 2019; and 

WHEREAS, the rates the PUCT ultimately approved in Docket No. 49831 have an 

effective date of August 31, 2020, thus making the period over which the surcharge is 

calculated, the period from September 12, 2019 through August 31, 2020; and 

WHEREAS, SPS proposes to implement the surcharge over a one-year period from 

April 1, 2021 through March 31, 2022; and 

WHEREAS, AXM’s Special Counsel and rate experts engaged on behalf of AXM 

have reviewed SPS’s application to implement an surcharge and have confirmed that SPS 
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correctly calculated the surcharge and that its method for implementing the surcharge is 

mathematically correct and consistent with AXM’s prior agreement with SPS; and    

WHEREAS, the City is a regulatory authority under the Public Utility Regulatory Act 

(“PURA”) and under Chapter 33, §33.001 et seq. of PURA has exclusive original jurisdiction 

over SPS’s rates, operations, and services within the municipality; and 

WHEREAS, in order to maximize the efficient use of resources and expertise in 

reviewing SPS’s request it is prudent to coordinate the City’s efforts with a coalition of 

similarly situated municipalities; and 

WHEREAS, the City, in matters regarding SPS’s rates, services, and operations has 

in the past joined with other local regulatory authorities in the Alliance of Xcel Municipalities 

(“AXM”) of cities and hereby continues its participation in AXM; and 

WHEREAS, SPS simultaneously filed its application to implement a surcharge with 

the Public Utility Commission of Texas, and therefore the decision of the Public Utility 

Commission of Texas could affect SPS’s proposed surcharge, and thus impact the rates 

charged within the City, and in order for the City’s participation to be meaningful it is 

important that the City promptly intervene in such proceeding at the Public Utility 

Commission of Texas.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF PAMPA, TEXAS THAT: 

SECTION 1. The findings set out in the preamble are in all things approved and 

incorporated herein as if fully set forth. 

SECTION 2. The City APPROVES SPS’s application filed on about December 18, 2020, to 

implement a net surcharge in the amount not to exceed $71,546,546, including interest in the 

amount of $1,604,142, and directs SPS to refund to ratepayers any over-recovery that may 

occur above the $71,546,546. 

SECTION 3. The City authorizes intervention in proceedings related to SPS’s application 

before the Public Utility Commission of Texas and related proceedings in courts of law as 

part of the coalition of cities known as the Alliance of Xcel Municipalities. 

SECTION 4. The City hereby directs SPS to reimburse the City’s rate case expenses, as part 

of the Alliance of Xcel Municipalities, and that it do so on a monthly basis and within 30 days 
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after submission of the City’s invoices related to proceedings involving SPS before the City, 

the Public Utility Commission of Texas, or any court of law.  

SECTION 5. Subject to the right to terminate employment at any time, the City retains and 

authorizes the law firm of Herrera Law & Associates, PLLC to act as Special Counsel with 

regard to rate proceedings involving SPS before the City, the Public Utility Commission of 

Texas, or any court of law and to retain such experts as may be reasonably necessary for 

review of SPS’s surcharge application subject to approval by the City. 

SECTION 6. The City, through its participation in the Alliance of Xcel Municipalities, shall 

review the invoices of the lawyers and rate experts for reasonableness before submitting the 

invoices to SPS for reimbursement. 

SECTION 7. A copy of this resolution shall be sent to SPS’s local representative and to Mr. 

Alfred R. Herrera, Herrera Law & Associates, PLLC, 4524 Burnet Road, Austin, Texas 

78756. 

SECTION 8. The meeting at which this resolution was approved was in all things conducted 

in compliance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

SECTION 9. This resolution shall become effective from and after its passage. 

READ, APPROVED AND ADOPTED by the City Commission this the 25th day of January 
2021. 
 
       CITY OF PAMPA 
 
       By:       
              Brad Pingel, Mayor 
ATTEST: 
 
      
Karen L. Price, City Secretary 
 
 
APPROVED AS TO FORM: 
 
      
Bryan J. Guymon, City Attorney  
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AGENDA INFORMATION SHEET 
ITEM NO. 4 

      
 
 
 
 
 
 
 
 
 
 
 
BACKGROUND 
 
On December 18, 2020, Southwestern Public Service Company (“SPS”) filed an 
application with the City and the Public Utility Commission of Texas (“Commission” or 
“PUC”) for approval to implement a net surcharge arising from its most recent base-rate 
case, Docket No. 49831.  The amount of SPS’s proposed surcharge is $71 million and is 
to be implemented over a one-year period from April 1, 2021 through March 31, 2022.  
 
SPS’s application to approve a surcharge is in accord with the agreement the parties, 
including the Alliance of Xcel Municipalities (“AXM”), reached in Docket No. 46936 
(the “Wind-Farm Case”).  The Wind-Farm Case is the proceeding filed in 2017 where the 
PUC approved SPS’s request to allow it to construct and operate the Hale and Sagamore 
wind facilities.  In the Wind-Farm Case the parties agreed that in SPS’s then-next general 
rate case, SPS could seek to implement the rates finally approved in that general rate case 
such that those rates would relate back to the 35th day after it filed its general rate case.  
That general rate case is Docket No. 49831, SPS’s 2019 rate case. 
 
In Docket No. 49831, the 35th day after filing is September 12, 2019.  Docket No. 49831 
was a settled case and as part of the settlement, the parties agreed to an increase in SPS’s 
base-rate revenue of $88 million.  The rates the PUC ultimately approved in Docket No. 
49831 have an effective date of August 31, 2020.   
 
On August 31, 2020, SPS began implementing the rates resulting from the PUC’s final 
order approving the settlement in Docket No. 49831.  Thus, pursuant to the parties’ 
agreement, the surcharge period is the period from September 12, 2019 through August 
31, 2020.  The proposed surcharge allows SPS to recover revenues that it would have 
recovered if the rates approved in Docket No. 49831 had been in effect from September 
12, 2019 through August 31, 2020.   
 
 
 
 

APPROVAL OF APPLICATION FOR A NET SURCHARGE 
RELATED TO DOCKET NO. 49831 SUBMITTED BY 
SOUTHWESTERN PUBLIC SERVICE COMPANY; 
AUTHORIZATION TO PARTICIPATE IN PROCEEDINGS AT THE 
PUBLIC UTILITY COMMISSION OF TEXAS AND COURTS OF 
LAW; AUTHORIZING THE RETENTION OF SPECIAL COUNSEL; 
AND REQUIRING REIMBURSEMENT OF MUNICIPAL RATE CASE 
EXPENSES 
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AMOUT OF SURCHARGE PER CUSTOMER CLASS 
 
SPS proposes that each customer class pay its share of the total $71 million surcharge as 
indicated in the table below.  Note that while the surcharge in a net increase to rates, 
some customer classes will receive a rate decrease. 
 

Customer Class 
Dollar Amount of 

Surcharge 
Percentage Increase or 

Decrease 
Residential $30,328,815 13.19% 
Small General $2,336,733 10.51% 
Secondary General $11,604,397 10.14% 
Primary General $7,298,049 11.03% 
Primary Standby $35,130 * 
SAS-4 $326,683 * 
SAS-8 $25,427 * 
Primary – Low Load Factor $11,220 * 
Large General – 
Transmission 69 kV $3,218,463 * 
Large General – 
Transmission 115 kV+ $15,004,152 * 
Small Municipal and 
School $(14,471) (1.17%) 
Large Municipal Service -- 
Secondary $869,821 13.28% 
Large Municipal Service – 
Primary $84,061 7.51% 
Large School Service -- 
Secondary $(439,775) (4.69%) 
Large School Service -- 
Primary $354 0.29% 
Flood Lighting $83,024 6.77% 
Guard Lighting $218,789 7.15% 
SA -- 810 $867 * 
Street Lighting $554,079 11.75% 
SA-805              $728 * 

TOTAL $71,546,546  
* The surcharge for these customer classes is based on individual customer calculations.  For all other 
customer classes, the surcharge is calculated as a percentage of each customer class’s revenue. 
 
The impact of SPS’s proposed surcharge at varying levels of usage is shown in the table 
below.  The average usage by for the Residential customer is about 1,000 kWh; the 
surcharge for a customer using 1,000 kWh per month is about $12.85 per month, which 
equates to an increase of about 11.56% in the customer’s bill.  
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SUMMER - Base Rates Only - Excludes Cost of Fuel 

 kWh 
Usage 

Base-Rates Bill 
Pre-Surcharge 

Percentage 
Surcharge 

Base-Rates 
Bill 

With 
Surcharge 

Amount 
of 

Surcharge 
          

500 $59.67 13.19% $67.54 $7.87 
750 $84.26 13.19% $95.37 $11.11 

1000 $108.85 13.19% $123.20 $14.36 
1250 $133.43 13.19% $151.03 $17.60 
1500 $158.02 13.19% $178.86 $20.84 
1750 $182.60 13.19% $206.69 $24.09 
2000 $207.19 13.19% $234.52 $27.33 
2250 $231.78 13.19% $262.35 $30.57 
2500 $256.36 13.19% $290.18 $33.81 
2750 $280.95 13.19% $318.01 $37.06 
3000 $305.54 13.19% $345.84 $40.30 
3250 $330.12 13.19% $373.66 $43.54 
3500 $354.71 13.19% $401.49 $46.79 
3750 $379.29 13.19% $429.32 $50.03 
4000 $403.88 13.19% $457.15 $53.27 

 
The  table below shows the impact of the surcharge for a customer using 1,000 kWh in 
both the Winter months and the Summer months: 
 

Residential - 
Winter Bill (1,000 
kWh; including 
fuel charge) 

Without 
Surcharge 

With 
Surcharge 

Surcharge 
Amount 

 $104.16 $116.25 $12.09 
    
Residential - 
Summer Bill 
(1,000 kWh; 
including fuel 
charge) $121.35 $135.70 $14.36 

 
REPRESENTATION 
 
The law firm of Herrera Law & Associates, PLLC (through Mr. Alfred R. Herrera) has 
previously represented the Alliance of Xcel Municipalities (“AXM”) in rate matters 
involving SPS, including the recent cases, SPS’s Wind-Farm Case and SPS’s 2019 
general rate case.   
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REVIEW OF SURCHARGE APPLICATION 
 
 
 
 
RATE CASE EXPENSES 
 
In ratemaking proceedings, including SPS’s application for approval of a surcharge, 
Cities, by statute, are entitled to recover their reasonable rate case expenses from the 
utility.  Thus, AXM’s rate-case expenses are reimbursable from SPS, who in turn 
recovers those rate case expenses from ratepayers.  Legal counsel and consultants 
approved by the City submit monthly invoices to the City of Amarillo, and the City of 
Amarillo in turn makes those invoices available for review by any AXM city and 
forwards the invoice to SPS for reimbursement.   
 
INTERVENTION AT THE PUBLIC UTILITY COMMISSION OF TEXAS AND 
COURT PROCEEDINGS, IF ANY 
 
SPS filed its request for approval of a net surcharge related to Docket No. 49831 with the 
City on the same date it filed its application with the PUC.  It is important to participate 
in the PUC’s proceeding because its final decision may affect SPS’s proposed surcharge. 
Thus, the accompanying Resolution authorizes intervention in proceedings at the PUC, 
including any appeal of the City’s decision on rates.   
 
RECOMMENDATION 
 
AXM’s Special Counsel recommends that the City: 
 

1. Approve SPS’s proposed surcharge related to Docket No. 49831 by no later than 
the end of February 2021; 

2. Intervene in the proceeding at the PUC, and related appeals, if any; and 
3. Direct SPS to reimburse AXM’s rate-case expenses on a monthly basis. 

 
It is also recommended that the City continue its participation in AXM and that the City, 
through AXM, retain the law firm of Herrera Law & Associates, PLLC to represent the 
City’s interest in matters related to SPS’s surcharge application and to advise the City 
with regard to SPS’s application. 
  



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM:  5 

ITEM/PROJECT:  RESOLUTION NO. R21-003 – SUPPORT OF HOUSING TAX 
CREDIT COMMUNITY 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Consider and act on adopting Resolution No. R21-003, a 
Resolution by the City Commission supporting a proposed 
Housing Tax Credit Community known as Summer Village 
to be located at the Northwest Corner of North Sumner 
Street and West Somerville Street in Pampa, Texas. 

STAFF CONTACT:  Shane Stokes, City Manager 
Gary Turley, Director Public Works 

FINANCIAL IMPACT:  N/A 

SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Resolution effective after Commission adopts. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission adopt Resolution No. 
R21-003 as presented. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Resolution No. R21-003, notification letter and  
site plan information attached. 

 
 
 
 



  

RESOLUTION NO. R21-003 

A RESOLUTION OF THE CITY OF PAMPA, TEXAS, SUPPORTING A PROPOSED 
HOUSING TAX CREDIT COMMUNITY, SUMMER VILLAGE, TO BE LOCATED 
AT THE NORTHWEST CORNER OF NORTH SUMNER STREET AND WEST 
SOMERVILLE STREET, PAMPA, TEXAS      ___ 
 

WHEREAS, Summer Village, L.P., has advised the City of Pampa that it intends 
to submit an application for affordable rental housing to the Texas Department of 
Housing and Community Affairs (TDHCA) for 2021 Competitive 9% Housing Tax 
Credits within Region #1, Rural Category, in the City of Pampa, Gray County, Texas; 
and, 

 
WHEREAS, Summer Village, L.P., has proposed a development for a new 

affordable multi-family housing development at the northwest corner of N. Sumner St. and 
W. Somerville St., named Summer Village in the City of Pampa, Gray County, Texas; and, 

 
WHEREAS, there is a TDHCA scoring item that requires a de-minims 

commitment of development funding by the local political subdivision (City of 
Pampa) which confirms the City of Pampa will provide streamlined site plan and permit 
review which is valued at least in the amount of $500 for the development;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF PAMPA, TEXAS, THAT: 
 

1. The governing body of the City of Pampa supports new opportunities to 
encourage the development of quality, affordable housing for its residents. 

 
2. The City of Pampa, acting through its governing body, hereby confirms its 

support for the proposed Summer Village to be located at the northwest corner of N. 
Sumner St. and W. Somerville St., Pampa, Texas; and this formal action has been taken 
to put on record the opinion expressed by the City of Pampa. 

 
3. This Resolution supports and is intended to allow Summer Village, L.P., to 

receive funding from Texas Department of Housing and Community Affairs (TDHCA) 
Competitive 9% Housing Tax Credits for the Summer Village located in Pampa, Texas. 

 
4. This resolution of support is intended to allow Summer Village to receive the 

maximum number of scoring points in relation to its Housing Tax Credit (HTC) 
application for its multifamily development project to be located in Pampa. 

 
5. The governing body of the City of Pampa confirms it will provide streamlined 

site plan and permit review which is valued at least in the amount of $500 for a site plan 
and permit review for Summer Village. 



  

6. The governing body of the City of Pampa is hereby authorized, empowered, 
and directed to certify this Resolution to the Texas Department of Housing and 
Community Affairs (TDHCA). 

 
7. This resolution shall take effect immediately from and after its passage. 

 
READ, APPROVED AND ADOPTED this 8th day of February 2021.  
 

 
CITY OF PAMPA, TEXAS 

 
      By: _______________________________ 
               Brad Pingel, Mayor 
 
 
ATTEST: 
 
 
__________________________________ 
Karen L. Price, City Secretary 
 
 
APPROVED AS TO FORM: 
 
__________________________________ 
Bryan J. Guymon, City Attorney     
 
 





SUMMER VILLAGE  |  PAMPA, TEXAS
Request for Letter of Support
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S U M M E R  V I L L A G E   |   P A M P A ,  T E X A S

JES Dev Co, Inc. will be the applicant and developer for the proposed new community, Summer 
Village.    JES Dev Co, Inc.  is a vertically integrated real estate company that will develop, construct, 
manage, and invest in the new buildings.  We are a long-term property owner that is committed to 
investing in the communities where we build. Please see the included company resume for greater 
detail on each of our related operating companies.

Summer Village will be a senior housing development with 36 total units. The development will utilize the 
9% Housing Tax Credit to finance the construction of the development. There will be 12 1-bedroom/1-
bathroom units and 24 2-bedroom/1-bathroom units in a cottage style development with six six-plex, 
single-story buildings and a central clubhouse and leasing office. Each unit will contain a full kitchen, 
living area, separate bedrooms, a full bathroom, and storage space. The total development cost will 
be approximately $7.7 million dollars that we will be investing into the City of Pampa.     

 Summer Village will be located at the northwest corner of N Sumner Street and W Sommerville Street.  
Please see the included pictures of a recently completed similar property in Salado, TX that we will 
base the design for this property on.  A site plan showing the proposed layout of the buildings and 
parking areas has been included as well.  

The development will serve elderly residents with rent levels set at varying degrees of affordability 
based on the resident’s income.   Residents will be restricted to those aged 55 years and older. A Land 
Use Restriction Agreement (LURA) will be put in place to ensure that the property remains affordable 
and serves a senior demographic for at least 45 years. A sample LURA can be provided upon request. 
The community will include a range of amenities for the residents including a leasing office with on-site 
property management, community room and warming kitchen, library, fitness center, computer room, 
and more. Social services will be provided for the residents such as notary services, exercise classes, a 
food pantry, art and recreation classes, weekly home chore services, and resident social programming 
among other services to be overseen by Fairway Management.

We are seeking a Letter of Support from the Pampa City Council for this development as part of our 
2021 application process. We are also asking for a $250 contribution to the project in the form of a fee 
waiver. Please let us know if there are any questions that we can address. 
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S I M I L A R  P R O P E R T Y

R E C E N T L Y  C O M P L E T E  I N  S A L A D O ,  T E X A S 

Community Garden

50  Units  |  Senior Community
Salado, Texas
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S I M I L A R  P R O P E R T Y

Fitness Center

Community Room

Unit Kitchen

R E C E N T L Y  C O M P L E T E  I N  S A L A D O ,  T E X A S
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S I M I L A R  P R O P E R T Y

Example 1 and 2 bedroom 
unit floor plans

R E C E N T L Y  C O M P L E T E  I N  S A L A D O ,  T E X A S
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J E S  H O L D I N G S ,  L L C

Improving every community we touch is central to what we do every day. Our commitment to local 
and national philanthropies is no exception. JES Holdings employees embrace a corporate culture 
in which we extend our partnerships well beyond the real estate, healthcare and financial services 
industries. Our mission statement and core values inspire us to give back to the communities we are so 
thankful to be a part of.

in quality housing where our families
would be proud to live.

DEVELOP BUILD MANAGE INVEST

JES Holdings is a privately-held family of companies with more than 950 employees. Since our beginning 
in 1984, our expertise has grown from affordable multi-family and senior housing communities to 
include skilled nursing and memory care centers, market-rate apartment and loft communities, historic 
renovations and market-rate independent senior living communities. Our growth is the result of our 
commitment to creating partnerships through which we strive to serve each client’s specific needs 
with integrity, timeliness and unmatched professionalism.



Jeffrey E. Smith, Founder & CEO

Jeffrey E. Smith, a fifth generation Boone County resident, is Founder & CEO of JES 
Holdings, LLC.  JES Holdings includes Affordable Equity Partners, Inc., JES Dev Co, 
Inc., Fairway Construction Co., Inc., Fairway Management, Inc., Capital Health 
Management, Inc. and JES | Prime Senior Living, LLC. With offices in Columbia 
and St. Louis, Missouri along with Atlanta, Georgia, this family of companies is 
dedicated to building quality, affordable and conventional housing across the 
United States.

With over 30 years of experience in the real estate and housing industries, Mr. Smith has been active with 
the Low Income Housing Tax Credit (LIHTC) program since the creation of the Tax Reform Act of 1986. 
He was instrumental in drafting the legislation for the state tax credit in Missouri in 1990, Georgia in 2000 
and Oklahoma in 2014. A recognized leader in the affordable housing industry, Mr. Smith received the first 
Governor’s Award for Excellence in Elderly Housing in Missouri.

Mr. Smith is a veteran who served as a US Army captain and in the Army Reserves. He contributes to numerous 
charitable, civic and educational organizations including: The Missouri Review Smith Prize for Fiction, Non-
Fiction and Poetry, Boys and Girls Club of Columbia, Heart of Missouri United Way, The Food Bank for Central 
and Northeast Missouri , Arrow Rock Lyceum Theatre and The State Historical Society of Missouri where he 
serves as a trustee.

The Jeffrey E. Smith Institute of Real Estate & Capital Markets  was founded in 2005 and operates within 
The University of Missouri’s Robert J. Trulaske, Sr. School of Business. Mr. Smith is a member of the College of 
Business’ Strategic Development Board, The Herbert J. Davenport Society and recipient of the University’s 
Distinguished Alumni Award.

© 2021 JES Holdings, LLC

J E S  H O L D I N G S ,  L L C



Walker Smith, President 

Walker Smith, President of JES Holdings, joined JES Holdings and its affiliate 
companies in July of 2016 as Director of Special Projects. Soon after, he was 
promoted to Executive Vice President & Principal and received a promotion to 
President in September of 2018.

Walker began his career in real estate as the Founder and CEO of JWS 
Developments, LLC, where he purchased, renovated, marketed and rented 

residential real estate. He broadened his experience at The Kroenke Group, a leading U.S. owner and 
developer of shopping centers and apartments and at Planigrupo, the largest developer and manager of 
shopping malls throughout Mexico and Colombia. 

Prior to joining JES Holdings, Walker worked for Rialto Capital Management, a real estate investment 
management company in New York City where he financed commercial real estate through CMBS lending 
and securitization. He brings these experiences and expertise to his executive role at JES Holdings, LLC. 
 
Walker graduated summa cum laude with a Bachelor of Science in Business Administration with a concentration 
in Finance from Babson College . 

In addition to volunteering with The United Way, he honors his family’s commitment to providing educational 
opportunities in real estate and finance to students through the Jeffrey E. Smith Institute of Real Estate & 
Capital Markets. Founded in 2005, the institute operates within the Robert J. Trulaske, Senior College of 
Business at the University of Missouri.

© 2021 JES Holdings, LLC
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JES Dev Co, Inc., originally founded in 1994 through its predecessor companies, is an acknowledged leader 
in the development of affordable multi-family housing properties. JES Dev Co, Inc. (JES) specializes in building 
relationships and gaining local support by surveying community leaders and government officials and working 
together to bring a quality development to that community. Through careful site selection and market analysis, 
JES identifies locations that will lead to the best living outcome for prospective residents. Over the years, JES has 
successfully developed affordable housing in multiple states throughout the country. JES has over 120 affordable 
housing communities with approximately 5,000 units and maintains an average occupancy of over 95%. 

U N I T S
communities

over

Average
Occupancy

J E S  D E V  C O ,  I N C

5,000

120
95%
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Our experienced team of developers and underwriters work seamlessly thorough the state agency application 
and closing process. Working with our affiliated construction, syndication and managementc companies, we 
remain engaged through issuance of 8609’s and beyond. JES developers and underwriters attend agency 
workshops and continuing education courses on a minimum of a yearly basis.

JES Dev Co, Inc. develops properties that offer many indoor and outdoor community amenities aimed at 
enhancing our residents’ daily living. Some of these indoor areas include community kitchen and dining areas, 
furnished fitness centers, business centers, theaters and multi-purpose areas. Exterior amenities include patio 
areas, walking trails, water features, raised planting beds, picnic areas and playgrounds that meet the needs of 
the particular development. JES develops properties that include supportive service coordination for seniors and 
families. Senior-aged residents in JES-developed communities benefit from services such as health lectures and 
screenings, transportation services, financial literacy services and wellness programs. Family communities benefit 
from coordination with local resources to assist with financial planning, home ownership and family social services. 
JES firmly believes in its mission statement which is to develop, build, manage and invest in quality housing where 
our families would be proud to live. 

Active



Brian Kimes, Vice President of Acquisitions & Development

Brian Kimes has worked with JES Holdings since 2000. In his role as vice president 
of acquisitions & development for JES Holdings, LLC and its affiliate company, 
Affordable Equity Partners, Inc., he helps originate investment and development 
opportunities and manages key developer relationships that JES maintains 
throughout the United States. Kimes and his team are responsible for analyzing 
acquisition cost, pre-acquisition due diligence and underwriting. Brian’s previous 
experience at Wells Fargo Bank in loan origination prepared him for his current 

role. Brian serves on the board of the Georgia Affordable Housing Coalition and the Arizona Housing 
Coalition and is a member of the Missouri Alliance for Historic Preservation, Texas Affiliation of Affordable 
Housing Providers and National Council of State Housing Agencies. He is active in the community through 
his participation in the United Way, Multiple Sclerosis Foundation and his involvement with the College of 
Business at the University of Missouri as a member of the Herbert J. Davenport Society.

Jim Markel, Director of Acquisitions 

Jim Markel, Director of Acquisitions for JES Dev Co and Affordable Equity Partners, 
Inc. (AEP), cultivates and manages key developer relationships and opportunities 
in regions JES is actively investing. Often a liaison between developers and JES 
Dev Co, Jim manages a team that assists development partners through the 
lifecycle of their development projects. He and his team work diligently to help 
partners identify potential opportunities, assemble viable tax credit applications 
and ultimately, acquire the credits awarded for the development.

Jim has been with JES Dev Co since 2006. His previous work experience was in the field of planning and 
community development. Jim worked as a consultant to cities and counties on zoning and growth issues, 
as well as in local government planning and community development.

Jim is a graduate of the University of Southern Mississippi. He is a member of the Texas Affiliation of Affordable 
Housing Providers, and active in his community, serving on the City of Newnan Development Authority 
Board and the United Way.

J E S  D E V  C O ,  I N C
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F A I R W A Y  C O N S T R U C T I O N  C O ,  I N C

Fairway Construction Co., Inc. was founded in 1984 to provide construction services for JES Holdings, LLC. 
Throughout the years, Fairway Construction’s expertise has grown from building affordable multi-family 
housing communities to include the construction of skilled nursing care centers, market-rate apartment 
communities, residential lofts, the rehabilitation of historic properties and conventional senior memory 
care facilities. Due to our reputation for consistently completing quality developments on time and 
within budget, FWC has expanded to add third-party construction developments and provides project 
management and consulting services for numerous developers. FWC offers a wide range of services to 
assist our clients from pre-construction through completion.

Since 1984, Fairway Construction Co., Inc. has emerged as a leading contractor in the affordable housing 
industry. The quality of our product reflects our commitment to excellence and efficiency.

Our experienced management team is focused on developing budgets, valued engineering and 
development schedules to provide coordination and supervision to assure maximum value to our 
customers. FWC also prequalifies subcontractors, analyzes, estimates and establishes cash flow projections. 
We continue to utilize industry leading products and concepts that are economical and efficient to 
construct quality communities.

FWC has constructed over 200 projects across a ten-state portfolio, aggregating over 4,500 living units with 
a completed value in excess of $2 billion. Fairway Construction’s success is evident in the exemplary work 
that has been completed.



© 2020 Fairway Management, Inc.

Fairway Management, Inc. (FWM) provides management and compliance services for a portfolio of 
over 250 properties with approximately 11,000 units including Section 42, Section 8, Section 236, rural 
development and market rate communities.

FWM has almost 25 years of experience in affordable housing and provides valuable tax credit 
management consulting services offering an experienced team of management, accounting and 
compliance professionals.

• A/R preparation
• Fee and assessment collection
• Accounts payable processing
• Monthly and YTD financial statements
• Full-time leasing team
• Maintaining compliance according to 

regulatory requirements
• Routine on-site inspection

• On-site property management and 
maintenance

• Property management and compliance 
training 

• Marketing literature design and production
 ° Brochures and flyers
 ° Amenity sheets
 ° Direct mail and postcards
 ° Property website

F A I R W A Y  M A N A G E M E N T ,  I N C .

SERVICES
Fairway Management offers a comprehensive array of property management services for single family 
residences, apartment complexes and senior living communities including:
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A F F O R D A B L E  E Q U I T Y  P A R T N E R S ,  I N C .

Affordable Equity Partners, Inc. (AEP) provides a full range of investment banking services for those seeking 
to finance, build, purchase or rehabilitate multi-family housing. Since 1997, AEP has invested in nearly 
21,000 homes in 500 communities. We serve the growing need for affordable housing across 13 states 
in 215 cities. We have successfully syndicated over $3 billion in tax credits to build or preserve homes for 
working class families and seniors.

Affordable Equity Partners’ ability to offer experience from acquisition to tax credit delivery enables 
partners to invest with confidence.  In order to safeguard investments, AEP’s asset management team 
plays an important role during the life of each asset within the AEP portfolio. Asset management is 
responsible for monitoring each asset from the time of closing at the property level through its disposition 
following the expiration of the tax credit compliance period.

AEP minimizes risk and improves investor returns by facilitating aggressive lease-up efforts that begin up to 
120 days prior to construction completion. The lease-up team acts as an auxiliary partner to the existing 
management company to secure residents for occupancy and ensure lease-up compliance. AEP’s 
lease-up effort protects investors by providing a faster tax credit delivery.

In addition to providing alternative revenue streams, AEP is able to differentiate itself from competitors by 
providing a full service platform for its developers  to promote exclusivity and solidify long term relationships. 
Furthermore, when AEP’s affiliates are involved in a transaction, more flexibility is allowed in negotiating 
deal terms and serves as an added risk control measure for transactions.



WHEREAS, JES Dev Co, Inc. has proposed a development for affordable rental housing at the northwest 
corner of N Sumner Street and W Sommerville Street named Summer Village in the City of Pampa; and

WHEREAS, JES Dev Co, Inc. has advised that it intends to submit an application to the Texas Department 
of Housing and Community Affairs for 2021 Competitive 9% Housing Tax Credits for Summer Village 
It is hereby

RESOLVED, that the City of Pampa, acting through its governing body, hereby confirms that it supports 
the proposed Summer Village development located at the northwest corner of N Sumner Street and W 
Sommerville Street and that this formal action has been taken to put on record the opinion expressed by 
the City of Pampa on January 25, 2021, and

FURTHER RESOLVED that for and on behalf of the Governing Body, Brad Pingel, Mayor are hereby 
authorized, empowered, and directed to certify these resolutions to the Texas Department of Housing 
and Community Affairs.

Signature:  _________________________________
Name: Brad Pingel
Title: Mayor

Signature: _________________________________
Name: Karen Price
Title: City Secretary

P A M P A  C I T Y  C O U N C I L
R E S O L U T I O N  O F  S U P P O R T



RE:  Commitment of Development Funding by City of Pampa - Contribution to Summer Village  

Dear Ms. Holloway,

I can  confirm  that  I am  the  local  government  official  with  appropriate  jurisdiction over  the proposed  
community  to confirm  that the  City  Council  has issued a resolution  of support  for the proposed 
community.  Additionally, the City wishes for the applicant to receive 1 point for local political subdivision 
funding as part of their application and, as a result, has voted to contribute a reduction in fees with a 
value of $250.00 for the benefit of the proposed development. The City will provide these funds 60 days 
after an approved building permit has been issued for the proposed development.

Sincerely,

______________
Date

Ms. Marni Holloway
Director of Multifamily Finance
Texas Department of Housing  and Community Affairs
P.O. BOX 13941
Austin, TX 78711-3941

Signature:  _________________________________
Name:  _________________________________
Title:  _________________________________



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM:  6 

ITEM/PROJECT:  LIST OF DISBURSEMENTS FOR DECEMBER 2020 

MEETING DATE:  January 25, 2021 

DESCRIPTION  Consider approving the List of Disbursements dated 
December 2020 with total Disbursements being 
$2,178,372.34 and the amount after balance sheet and 
income accounts being $1,538,843.19 

STAFF CONTACT:  Robin Bailey, Finance Director 

FINANCIAL IMPACT:  See Amounts Listed Above. 

SOURCE OF FUNDS:  2020-2021 Operating Budget 

START/COMPLETION 
SCHEDULE: 

 List of Disbursements were paid in December 2020. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the List of 
Disbursements as presented. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Check Register attached. 
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