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CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  DISCUSSION ITEM:  

ITEM/PROJECT:  Freedom Museum Update and 2021-2022 Budget 
 

MEETING DATE:  August 23, 2021 
 
 

CONTACT:  Andy Epps 
 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Handout will be provided. 

 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 1 

ITEM/PROJECT:  MINUTES 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider approving the minutes of the August 9, 2021 
Regular Commission Meeting as presented. 

STAFF CONTACT:  Karen Price, City Secretary  
 

FINANCIAL IMPACT:  N/A 
SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Minutes will take effect after Commission approval. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the minutes of 
the August 9, 2021 Regular Commission Meeting. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of August 9, 2021 Minutes attached. 

 
 
 
 



 MINUTES OF THE 
CITY COMMISSION OF THE CITY OF PAMPA, TEXAS 

REGULAR MEETING 
MONDAY, AUGUST 9, 2021 

 
CALL TO ORDER:  Mayor Lance DeFever at 4:00 p.m. 
 
 
PRESENT:   Lance DeFever  Mayor 
    Paul Searl   Commissioner 
    Brian Doughty   Commissioner 
    Jimmy Keough  Commissioner 
    Bryan Fisher   Commissioner 
 
ABSENT:   None 
 
 
STAFF:   Shane Stokes   City Manager 
    Bryan Guymon  City Attorney 
    Karen Price   City Secretary 
    Robin Bailey   Finance Director 
    Dustin Miller   Community Services Director 
    Gary Turley   Director Public Works 
    Greg Lee   Fire Chief 
    Brian Massey   Sergeant  
    Theresa Daniels  Asst. Finance Director 
    Luke Wimmer   Accountant 
 
VISITORS:   Dale Garner   Phillis Garner 
    John Lee 

 
   

NEWS MEDIA:  John Lee   Pampa News 
 
 
INVOCATION:  Paul Searl   Commissioner 
 
 
PUBLIC COMMENTS: None 
 
 
DISCUSSION ITEMS: 
 

• Budget Recap – Robin Bailey (PowerPoint Presentation) 
• Ad Valorem Tax Rate – Robin Bailey (PowerPoint Presentation) 

 
AUTHORIZATIONS BY CITY COMMISSION: 
 
 

21-113 
 
1. Consider approving the minutes of the July 26, 2021 Regular Commission Meeting as presented.    
 
A motion was made by Commissioner Doughty and Seconded by Commissioner Searl to approve the 
minutes of the July 26, 2021 Regular Commission Meeting as presented, with each Commission 
Member voting AYE, the motion carried. 

 
 
 

21-114 
 
2. Excuse the absence of Commissioner Jimmy Keough from the July 26, 2021 Regular 

Commission Meeting. 
 
A motion was made by Commissioner Fisher and Seconded by Commissioner Searl to excuse the 
absence of Commissioner Jimmy Keough from the July 26, 2021 Regular Commission Meeting, with 
each Commission Member voting AYE, the motion carried. 
 



21-115 
 
3. Consider adopting Resolution No. R21-027, a Resolution by the City Commission adopting 

Executive Order GA-34 and extending to September 7, 2021 the City of Pampa’s Declaration 
of Local Disaster Order. 

 
RESOLUTION NO. R21-027 

 
CITY OF PAMPA, TEXAS 

EXTENSION OF DECLARATION OF LOCAL DISASTER 
 
A motion was made by Commissioner Doughty and Seconded by Commissioner Keough to adopt 
Resolution No. R21-027, a Resolution by the City Commission adopting Executive Order GA-34 and 
extending to September 7, 2021 the City of Pampa’s Declaration of Local Disaster Order, with each 
Commission Member voting AYE, the motion carried. 
 
 
 

21-116 
 
4. Consider adopting Resolution No. R21-028, a Resolution by the City Commission approving a 

negotiated settlement between the Executive Committee of Cities served by Atmos West Texas 
and Atmos Energy Corporation’s West Texas Division regarding the company’s 2021 Rate 
Review Mechanism filing. 

 
RESOLUTION NO. R21-028 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
PAMPA, TEXAS, APPROVING A NEGOTIATED SETTLEMENT 
BETWEEN THE EXECUTIVE COMMITTEE OF CITIES SERVED BY 
ATMOS WEST TEXAS (“CITIES”) AND ATMOS ENERGY CORP., 
WEST TEXAS DIVISION REGARDING THE COMPANY’S 2021 RATE 
REVIEW MECHANISM FILING; DECLARING EXISTING RATES TO 
BE UNREASONABLE; ADOPTING TARIFFS THAT REFLECT RATE 
ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED 
SETTLEMENT; FINDING THE RATES TO BE SET BY THE 
ATTACHED SETTLEMENT TARIFFS TO BE JUST AND 
REASONABLE AND IN THE PUBLIC INTEREST; APPROVING AN 
ATTACHED EXHIBIT ESTABLISHING A BENCHMARK FOR 
PENSIONS AND RETIREE MEDICAL BENEFITS; APPROVING AN 
ATTACHED EXHIBIT REGARDING AMORTIZATION OF 
REGULATORY LIABILITY; REQUIRING THE COMPANY TO 
REIMBURSE CITIES’ REASONABLE RATEMAKING EXPENSES; 
DETERMINING THAT THIS RESOLUTION WAS PASSED IN 
ACCORDANCE WITH THE REQUIREMENTS OF THE TEXAS OPEN 
MEETINGS ACT; ADOPTING A SAVINGS CLAUSE; DECLARING AN 
EFFECTIVE DATE; AND REQUIRING DELIVERY OF THIS 
RESOLUTION TO THE COMPANY AND THE CITIES’ LEGAL 
COUNSEL. 

A motion was made by Commissioner Searl and Seconded by Commissioner Fisher to adopt 
Resolution No. R21-028, a Resolution by the City Commission approving a negotiated settlement 
between the Executive Committee of Cities served by Atmos West Texas and Atmos Energy 
Corporation’s West Texas Division regarding the company’s 2021 Rate Review Mechanism filing, 
with each Commission Member voting AYE, the motion carried. 
 
 
 

21-117 
 
5. CONSENT AGENDA – All Consent Agenda items are considered routine in nature by the 

Commission and will be enacted by one motion.  There will be no separate discussion on these 
items unless a Commissioner so request, in which event that item will be removed from the 
Consent Agenda and considered in normal sequence on the Agenda. 

 
 



 
 

a. Consider awarding a bid to Keith Kelley in the amount of $300.00 for delinquent tax 
property located at W 75’ of Lot 1, Block 4, Crawford Addition, commonly known as 500 
Yeager. 
 

b. Consider awarding a bid to Tony Piedra in the amount of $400.00 for delinquent tax 
property located at Lots 18 and 19, Block 11, Wilcox Addition, commonly known as 834 
Campbell. 

 
c. Consider awarding a bid to Cindy S. Price in the amount of $700.00 for delinquent tax 

property located at Lots 12 and 13, Block 14, Wilcox Addition, commonly known as 604 
Reid. 

 
d. Consider awarding a bid to Cindy S. Price in the amount of $1,135.00 for delinquent tax 

property located at Lots 13 through 15, Block 25, Wilcox Addition, commonly known as 
722 Denver. 

 
e. Consider awarding a bid to Keith Kelley in the amount of $500 for delinquent tax property 

located at Tract A, Suburbs 62, commonly known as 600 S. Somerville. 
 
f. Consider awarding a bid to Keith Kelley in the amount of $300 for delinquent tax property 

located at Lot 3, Block 2, Alexander Addition, commonly known as 1116 E. Browning. 
 
g. Consider awarding a bid to Ronald Whimper in the amount of $5,000.00 for delinquent tax 

property located at Tracts H &J, Suburbs 155, commonly known as 1210 S. Hobart. 
 
h. Consider awarding a bid to Keith Kelley in the amount of $300.00 for delinquent tax 

property located at Lot 6, Block 40, Talley Addition, commonly known as 421 Dwight. 
 
i. Consider awarding a bid to Keith Kelley in the amount of $300.00 for delinquent tax 

property located at Lots 5 and N 12.5’ of Lot 6, Block 1, Case S/D Addition, commonly 
known as 636 S. Somerville. 

 
A motion was made by Commissioner Keough and Seconded by Commissioner Searl to approve the 
Consent Agenda, Items A through I as presented, with each Commission Member voting AYE, the 
motion carried. 
 
 
 
6. EXECUTIVE SESSION:  The City Commission convened into closed session at 4:38 p.m. in 

accordance with Texas Government Code, Subchapter D, Section 551.074 – Personnel Matters 
and Section 551.071 – Consultation with Attorney to discuss: 

 
• Community Involvement Committee Members Appointments 
• Contemplated or Pending Litigation 

 
RECONVENE:  The City Commission reconvene into open session at 5:26 p.m. with no action 
taken. 

 
ADJOURNED: 
 
There being no further business on the agenda, the meeting was adjourned at 5:26 p.m. by Mayor 
Lance DeFever. 
 
              
Karen L. Price, City Secretary   Lance DeFever, Mayor 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 2 

ITEM/PROJECT:  APPROVE ALLOCATING CLFRF FUNDS TO PAMPA 
REGIONAL MEDICAL CENTER 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider allocating Coronavirus Local Fiscal Recovery 
Fund Funds to Pampa Regional Medical Center for 
Emergency Staffing.  

STAFF CONTACT:  Shane Stokes, City Manager 
Edwin Leon, CEO Pampa Regional Medical Center 

FINANCIAL IMPACT:   Up to $108,000 

SOURCE OF FUNDS:  Coronavirus Local Fiscal Recovery Fund 

START/COMPLETION 
SCHEDULE: 

 Effective immediately for thirty (30) days. 

RECOMMENDED 
MOTION: 

 Make Motion to approve the expenditure of Coronavirus 
Local Fiscal Recovery Fund Funds to Pampa Regional 
Medical Center, not to exceed $108,000 for Emergency 
Staffing over the next thirty (30) days. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 N/A 

 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 3 

ITEM/PROJECT:  APPROVE PEDC 2021-2022 PROPOSED OPERATING 
BUDGET 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider an act on approving the Pampa Economic 
Development Corporations Proposed Operating Budget 
for the 2021-2022 fiscal year, the PEDC’s budget includes 
2021-22 Proposed Operating Budget for Pampa Energy 
Center. 

STAFF CONTACT:  Glennette Goode, PEDC Board President  
 

FINANCIAL IMPACT:  Information provided at meeting 

SOURCE OF FUNDS:  Sales Tax Revenue 

START/COMPLETION 
SCHEDULE: 

 PEDC and PEC 2021-22 Operating Budgets will be 
effective October 1, 2021. 

RECOMMENDED 
ACTION: 

  

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of PEDC and PEC 2021-22 Operating Budgets 
attached. 

 
 
 
 

















CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 4 

ITEM/PROJECT:  SERVICE AGREEMENT WITH BEAU-TY FIRE LLC 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider authorizing the City Manager to negotiate and 
enter into a Service Agreement with Beau-Ty Fire LLC, for 
development of a Community Wildland Protection Plan 
for Gray County. 

STAFF CONTACT:  Shane Stokes, City Manager 
Kasey Presson, Asst. Fire Chief 

FINANCIAL IMPACT:  $34,000.00 

SOURCE OF FUNDS:  FEMA Grant  

START/COMPLETION 
SCHEDULE: 

 Beau-ty Fire shall commence the services on or before 
October 25, 2021 and shall complete the services on or 
before December 15, 2021. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission authorize City Manager 
to enter into Service Agreement with Beau-ty Fire LLC. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 N/A 

 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 5 

ITEM/PROJECT:  PROFESSIONAL SERVICES AGREEMENT WITH JACOBS 
ENGINEERING GROUP, INC. 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider authorizing the City Manager to enter into a 
Professional Services Agreement with Jacobs 
Engineering Group, Inc., for Red Deer Creek Bank 
Stabilization. 

STAFF CONTACT:  Shane Stokes, City Manager 
Gary Turley, Director Public Works 

FINANCIAL IMPACT:  $122,519.00 

SOURCE OF FUNDS:   Water/Wastewater Fund 

START/COMPLETION 
SCHEDULE: 

 Information provided during meeting. 

RECOMMENDED 
ACTION: 

 Staff recommends authorizing City Manager to enter 
into a Professional Services Agreement with Jacobs 
Engineering Group, Inc. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Professional Services Agreement and Scope of 
Services attached.  
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1999 Bryan Street, Suite 1200 

Dallas, Texas 75201 

PROFESSIONAL SERVICES 

AGREEMENT 
 

PROJECT 

NAME: Red Deer Creek Bank Stabilization 

PROJECT 

NUMBER: TBD 

CLIENT: City of Pampa, Texas 

ADDRESS: 200 W Foster Ave., P 

Pampa, Texas 79066 

hereby requests and authorizes Jacobs Engineering Group Inc. (“Jacobs”) to perform the following Services: 

SCOPE OF 

SERVICES: 

See Attachment A 

 

COMPENSATION to be on a basis of: 

a Lump Sum amount of $122,519.  This Lump Sum includes all charges for professional services, which will be 

provided by Jacobs and all outside sources and an estimate of expenses.  Should actual expenses exceed the 

Lump Sum amount; Jacobs will submit a statement within thirty (30) days of completion of Services for such 

expenses.  Additional Services authorized in writing or otherwise confirmed by Client will be billed in addition to 

the lump sum amount as provided in Paragraph 7 on page 2 of this authorization. 

 

 

The parties agree to the “Provisions” provided on page 2 of this authorization. 

 

 

 

Accepted for CLIENT  Accepted for JACOBS ENGINEERING GROUP INC. 

By: 
  

By:  

Name:   Name: C. Raajan Mehta 

Title: 
  

Title: Vice President – Client Account Manager 

Date: 
  

Date: [Insert Date] 
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PROVISIONS 

1. AUTHORIZATION TO PROCEED.  Signing this Agreement shall be construed as 

authorization by CLIENT for JACOBS to proceed with the Services, unless otherwise 

provided for in this Agreement. 

2. LABOR COSTS.  In the event JACOBS’ compensation is calculated by reference to 

JACOBS’ Labor Costs, Labor Costs shall be the amount calculated by the number of 

hours actually worked by each of JACOBS’ employees on CLIENT's Project, multiplied by 

an amount charged for each such employee's work, which is calculated by dividing each 

such employee's annualized, non-overtime compensation (whether salary or paid to 

such employee at an hourly rate, as the case may be) by 2,080 hours per year. 

3. DIRECT EXPENSES.  JACOBS’ Direct Expenses shall be those costs incurred on or 

directly for the CLIENT's Project, including but not limited to necessary transportation 

costs including mileage at JACOBS’ current rate when its automobiles are used, meals 

and lodging, laboratory tests and analyses, computer services, word processing 

services, telephone, printing and binding charges.  Reimbursement for these expenses 

shall be on the basis of actual charges when furnished by commercial sources and on 

the basis of usual commercial charges when furnished by JACOBS. 

4. OUTSIDE SERVICES.  When technical or professional services are furnished by an 

outside source, when approved by CLIENT, an additional amount shall be added to the 

cost of these services for JACOBS’ administrative costs. 

5. COST ESTIMATES.  Any cost estimates provided by JACOBS will be on a basis of 

experience and judgment.  Since JACOBS has no control over market conditions or 

bidding procedures, JACOBS does not warrant that bids or ultimate construction costs 

will not vary from these cost estimates. 

6. PROFESSIONAL STANDARDS.  JACOBS shall be responsible, to the level of 

competency presently maintained by other practicing professionals in the same type of 

work in CLIENT's community, for the professional and technical soundness, accuracy, 

and adequacy of all design, drawings, specifications, and other work and materials 

furnished under this Agreement.  If after completion of the Services the CLIENT can 

demonstrate that the Services hereunder fail to conform to such standards, JACOBS will 

reperform the deficient Services at no cost to the CLIENT, and JACOBS shall have no 

liability for repair or replacement, construction rework or other costs.  JACOBS makes 

no warranty, expressed or implied. 

7. ADDITIONAL SERVICES.  Services in addition to those specified in Scope of 

Services will be provided by JACOBS if authorized in writing or otherwise confirmed by 

CLIENT.  Additional services will be paid for by CLIENT as indicated in any Letter of 

Proposal, Task Authorization, or such other document as deemed appropriate by 

CLIENT and JACOBS. In the absence of an express agreement about compensation, 

JACOBS shall be entitled to an equitable adjustment to its compensation for 

performing such additional services. 

8. SALES TAX.  In addition to any other sums or amounts required to be paid by 

CLIENT to JACOBS pursuant to this Agreement, CLIENT must also pay to JACOBS the 

amount of any applicable sales, use, excise or other tax with respect thereto (other than 

any general income tax payable by JACOBS with respect thereto) as the same may be 

levied, imposed or assessed by any federal, state, county or municipal government 

entity or agency. 

9. LIMITATION OF LIABILITY.  Excluding JACOBS’ liability for bodily injury or damage 

to the property of third parties, the total aggregate liability of JACOBS arising out of the 

performance or breach of this Agreement shall not exceed the compensation paid to 

JACOBS under this Agreement.  Notwithstanding any other provision of this Agreement, 

JACOBS shall have no liability to the CLIENT for contingent, consequential, or other 

indirect damages including, without limitation, damages for loss of use, revenue or 

profit; operating costs and facility downtime, however the same may be caused.  The 

limitations and exclusions of liability set forth in this Article shall apply regardless of 

the fault, breach of contract, tort (including negligence), strict liability or otherwise of 

JACOBS, its employees, or subconsultants. 

10. DISPUTE RESOLUTION.  All disputes arising out of this Agreement shall be 

mediated by the parties within a reasonable time after the first request for mediation, 

prior to either party filing a suit in a court of law, provided, however, that neither party 

shall be obligated to mediate prior to requesting injunctive relief. 

11. ASSIGNMENT TO RELATED ENTITY.  Notwithstanding anything in this Agreement 

to the contrary, in the event JACOBS is not qualified and licensed in the relevant 

jurisdiction to provide any Services required hereunder, JACOBS may, without the 

consent of any other party, assign all or any part of its obligation to provide such 

Services to an entity related to JACOBS which is qualified and licensed to provide such 

Services in the jurisdiction involved and which is contractually bound to JACOBS to 

provide such Services. PAYMENT TO JACOBS / INTEREST ON PAST-DUE AMOUNTS.  

Monthly invoices will be issued by JACOBS for all Services performed under the terms 

of this Agreement.  Invoices are due and payable net 15 days. CLIENT agrees to pay 

interest at the rate of 1½% per month on all past-due amounts, unless not permitted by 

law. Any interest charged or collected in excess of the highest legal rate will be applied 

to the principal amount owing to JACOBS, and if such interest exceeds the principal 

balance of CLIENT’s indebtedness to JACOBS, will be returned to CLIENT. 

12. PAYMENT TO JACOBS / INTEREST ON PAST-DUE AMOUNTS.  Monthly invoices will 

be issued by JACOBS for all Services performed under the terms of this Agreement.  

Invoices are due and payable net 15 days. CLIENT agrees to pay interest at the rate of 

1½% per month on all past-due amounts, unless not permitted by law. Any interest 

charged or collected in excess of the highest legal rate will be applied to the principal 

amount owing to JACOBS, and if such interest exceeds the principal balance of CLIENT’s 

indebtedness to JACOBS, will be returned to CLIENT. 

13. TERMINATION FOR NON-PAYMENT OF FEES.  Without limiting any other remedy 

that may be available, JACOBS may stop work or terminate this Agreement if CLIENT 

has not cured a payment default within 7 days after receipt of written notice from 

JACOBS.  Any failure to make a payment within the time required in Article 12 above 

shall constitute a payment default.  Notice by e-mail or fax, followed by overnight 

courier, shall meet this notice requirement.  JACOBS’ right to stop work or terminate 

this Agreement shall not be waived by JACOBS’ continued performance during any 

period of investigation by JACOBS to determine the reasons for CLIENT’s nonpayment. 

14. LEGAL EXPENSES.  In the event legal action is brought by JACOBS to enforce any 

of the obligations hereunder or arising out of any dispute concerning the terms and 

conditions hereby created, CLIENT shall pay JACOBS reasonable amounts for fees, costs 

and expenses as may be set by the court. 

15. CONSTRUCTION PHASE SERVICES.  If this Agreement includes the furnishing of 

any Services during the construction phase of the project, the following terms will 

apply:  (a)  If JACOBS is called upon to observe the work of CLIENT’s construction 

contractor(s) for the detection of defects or deficiencies in such work, JACOBS will not 

bear any responsibility or liability for such defects or deficiencies or for the failure to so 

detect.  JACOBS shall not make inspections or reviews of the safety programs or 

procedures of the construction contractor(s), and shall not review their work for the 

purpose of ensuring their compliance with safety standards.  (b)  If JACOBS is called 

upon to review submittals from construction contractors, JACOBS shall review and 

approve or take other appropriate action upon construction contractor(s)’ submittals 

such as shop drawings, product data and samples, but only for the limited purpose of 

checking for conformance with information given and the design concept expressed in 

the contract documents.  JACOBS’ action shall be taken with such reasonable 

promptness as to cause no delay in the work while allowing sufficient time in JACOBS’ 

professional judgment to permit adequate review.  Review of such submittals will not be 

conducted for the purpose of determining the accuracy and completeness of other 

details such as dimensions and quantities.  (c)  JACOBS shall not assume any 

responsibility or liability for performance of the construction services, or for the safety 

of persons and property during construction, or for compliance with federal, state and 

local statutes, rules, regulations and codes applicable to the conduct of the 

construction services.  JACOBS shall have no influence over the construction means, 

methods, techniques, sequences or procedures.  Construction safety shall remain the 

sole responsibility of the construction contractor(s).  (d)  All contracts between CLIENT 

and its construction contractor(s) shall contain broad form indemnity and insurance 

clauses in favor of CLIENT and JACOBS, in a form satisfactory to JACOBS. 

16. SEVERABILITY.  In case any one or more of the provisions contained in this 

Agreement shall be held illegal, the enforceability of the remaining provisions 

contained herein shall not be impaired thereby. 

17. FORCE MAJEURE.  Any delays in or failure of performance by JACOBS shall not 

constitute breach hereunder if and to the extent such delays or failures of performance 

are caused by occurrences beyond the reasonable control of JACOBS.  In the event that 

any event of force majeure as herein defined occurs, JACOBS shall be entitled to a 

reasonable extension of time for performance of its Services under this Agreement. 

18. ELECTRONIC MEDIA.  (a)  As a component of the services provided under this 

Agreement, JACOBS may deliver electronic copies of certain documents or data (the 

"Electronic Files") in addition to printed copies (the "Hard Copies") for the convenience 

of CLIENT.  CLIENT and its consultants, contractors and subcontractors may only rely on 

the Hard Copies furnished by JACOBS to CLIENT.  If there is any discrepancy between 

any Electronic File and the corresponding Hard Copy, the Hard Copy controls.  (b)  

CLIENT acknowledges that Electronic Files can be altered or modified without JACOBS’ 

authorization, can become corrupted and that errors can occur in the transmission of 

such Electronic Files. 

19. THIRD PARTY BENEFICIARIES.  Except to the extent any claims alleging 

negligence are asserted directly against any JACOBS employee wherein such JACOBS 

employee shall be deemed a third-party beneficiary to this Agreement and the 

protections in favor of JACOBS, there are no third-party beneficiaries to this Agreement. 
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Red Deer Creek Stabilization – Phase 1 (Feasibility Stage)  

Attachment A – Scope of Services 

 

 

Document number 1 

“Attachment A” 

SCOPE OF SERVICES 

This scope of services includes the preparation of hydraulic floodplain impact analysis, geomorphological and 

stream stabilization assessment along Red Deer Creek in the City of Pampa, Gray County, Texas. The area of 

concern that needs to be addressed as part of the scope of work is located south of E. 16th Avenue where the 

existing 24” wastewater line crosses south of a private development (property owned by Jeff and Sharron 

Andrews). It extends northeast of the wastewater line crossing to a location where bank erosion is impacting 

gate access to the corridor, approximately 500 feet downstream of the Andrews property.  

Task 1 - Data Collection 

 

The Engineer shall provide the following data collection services: 

 

A. Conduct field investigation to observe current existing conditions at outfall channels, existing bridge 

structures, drainage easements, Creek channel, and land development projects or existing developments 

that contribute flow to Red Deer Creek.  Document field inspections with digital photos. 

B. Collect available applicable data including GIS data and maps, site survey data, construction plans, previous 

reports and studies, and readily available rainfall history for the area. Specific sources of data collected will 

include, but are not limited to, the City of Pampa, Gray County, State of Texas and Federal Emergency 

Management Agency (FEMA).  

C. Coordinate with the local floodplain administrator (FPA) of the City of Pampa and / or Gray County to inform 

about the project, existing / proposed conditions land use in the watershed to be considered in the 

hydrologic analysis, drainage master plans for the City / County, collect available data, and discuss 

methodology to be utilized in our study. Collect effective Flood Insurance Rate Maps (FIRMs), Flood 

Insurance Study (FIS) study data, and models to be provided by City of Pampa and / or Gray County floodplain 

administrator. 

D. Field Survey work:  field survey works include the following: 

o Provide four (4) cross sections upstream and four (4) cross sections downstream of the oxbow (private 

property owned by Jeff and Sharron Andrews). Provide up to three (3) cross sections within the oxbow 

limits and provide cross sections in the vicinity of the downstream erosion at the access gate (Total 

Cross Sections = 11). Within each cross section, take ground shot every 50 feet intervals and at grade 

breaks. Need channel flow line elevation shot and channel overbanks shots. 

 

o The cross sections will be placed up to 500 ft from the upstream face of the of the oxbow (private 

property owned by Jeff and Sharron Andrews) and will extend along the creek alignment downstream to 

the erosion area impacting gate access (approximately 500 feet downstream of the oxbow).  

 

o Distance between cross sections shall be ranging between 50’ to 200’ or as necessary to extend 

through the project reach. 

 

o The total length of each surveyed cross section shall be at least 400 ft. We will utilize TNRIS DEM data 

to supply the surveyed cross sections with length greater than 400 ft. 

 

o Survey and field sketches shall include the following: 
I. channel flowline and overbank elevations  
II. existing culvert size and flow lines at N Fir Avenue  

 

o Provide site photos at the north, south, and around the oxbow (private property owned by Jeff and 

Sharron Andrews). 
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Document number 2 

o Coordinate with the City of Pampa and NTWMD to obtain the proper right of entries in advance to 

conduct field survey activities.  

E. Review survey data and coordinate any additional surveying needs with Client. 

 

Deliverable:  

 

o Submit a letter (electronic copy) to the client detailing completion of data collection listed under Task 1. 

 

Task 2 - Hydrologic Analysis and Documentation 

 

The Engineer shall provide the following services: 

 

A. Contributing Drainage Area Maps. The Engineer shall delineate contributing drainage area boundaries 

within the project area using U.S. Geological Survey (USGS), Texas Natural Resources Information System 

(TNRIS), or any other suitable topographic maps, available LiDAR elevation data for City of Pampa / Gray 

County, and other appropriate information.  The Engineer shall delineate drainage area boundaries within 

the project area in such a manner as to allow peak runoff rates to be computed for all existing and 

proposed drainage conditions within the project limits. Coordinate with the local FPA regarding the 

existing and proposed conditions land use to be considered in our hydrologic analysis. Drainage Area Maps 

for the study project area shall be prepared for inclusion in a Hydraulic Report for the project. 

 

B. Calculation of Peak Discharges. The Engineer shall compute the 2-year, 5-year, 10-year, 25-year, 50-year, 

100-year, and 500-year peak discharges for the study project areas using the appropriate hydrologic 

method accepted by the local floodplain administrator for City of Pampa / Gray County. The Engineer shall 

use two (2) hydrologic methodologies to calculate and validated the peak discharges. If FEMA or any other 

previous drainage studies are available for the watershed, the previous study discharges will be used and 

will be validated.  Information used in the analysis shall include the project Drainage Area Map, aerial 

photographs, field observations, and available LiDAR data. 

 

Deliverables:  

 

o Items listed under Task 2 shall be prepared and documented for inclusion in a hydraulic report for the 

project. 

o QA/QC Documentation (Electronic copies) 

 

Task 3 - Hydraulic Impact Analysis and Documentation 

 

The Engineer shall provide the following services: 

 

A. The Engineer shall use information collected via field survey, field observations, and review of as-built 

construction plans to develop hydraulic modeling data for existing conditions. 

B. If a “best available data” model is provided by the local floodplain administrator, it must be utilized 

accordingly for this analysis.  Review the provided base model for correctness and updates as needed.  If the 

provided effective model is not in a HEC-RAS format, convert it to HEC-RAS for this analysis.   

C. Hydraulic modeling scenarios will consider pre-construction (existing) and post-construction (proposed) 

conditions as determined in the Work Authorization.  

D. HEC-RAS 1D unsteady and 2D modeling is excluded from this scope but can be included as Additional Services 

if requested by the local FPA jurisdiction. 
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E. Analysis models and reports will quantify impacts, beneficial or adverse, in terms of increases in peak flow 

rates and water surface elevations for the above listed hydraulic conditions and hydrologic events. Impacts 

will be determined both upstream and downstream of the project study area. 

 

Deliverables: 

 

o Hydraulic report for the Red Deer Creek Stream Stabilization (Phase 1 – Feasibility Stage) to include 

statements of “no rise,” if appropriate, with associated exhibits and models. Electronic copy of the report 

and models. 

o QA/QC documentation (Electronic copies). 

 

Task 4 – Geomorphologic and Stream Stabilization Assessment 

 

The Engineer shall provide the following services: 

 

A. The Engineer shall use information collected via field survey, field observations, and review of as-built 

construction plans to perform a geomorphologic assessment of Red Deer Creek. 

B. The Engineer will consider volume, velocities, water surface elevation, sheer stress of the creek to 

determine up to three possible stream stabilization solutions around the exposed wastewater line and 

property onsite. 

C. Develop sketches / provide example photographs of up to three alternatives 

D. Develop an engineer’s opinion of probably cost to implement the stream stabilization. 

E. This analysis excludes any improvements to alleviate any issues with current or future flooding conditions. 

 

Deliverables: 

 

o Geomorphological report documentation for the Red Deer Creek Stream Stabilization including Plan 

view CAD sketches of the three alternatives for stream stabilization in Red Deer Creek.  

o Items listed under Task 4 shall be prepared and documented for inclusion in a comprehensive hydraulic 

and stream stabilization report for the project. 

o Engineer’s opinion of probably cost for three mitigation scenarios. 

o QA/QC documentation (Electronic copies). 

 

Task 5 – Project Management and Contract Administration 

 

The Engineer, in association with the client’s Project Manager shall be responsible for directing and 

coordinating all activities associated with the project to comply with State policies and procedures, and to 

deliver that work on time. The Engineer shall: 

 

A. Prepare monthly written progress reports along for the project(s) to the client. 

B. Review and submit monthly invoices for the project(s) to the client. 

C. Develop and maintain a detailed project schedule to track project conformance with the signed 

contract, Work Schedule, for the project. The schedule submittals shall be hard copy and electronic 

format.  

D. Meet on a scheduled basis with the Client to review project progress. 

E. Serve as the main focal contact point with the client   

F. Prepare, distribute, and file both written and electronic correspondence. 

G. Prepare and distribute meeting minutes.    
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H. Document phone calls and conference calls as required during the project to coordinate the work for 

various team members. 

 

List of Assumptions: 

 

o Kickoff meeting will occur with the local Floodplain Administrator (FPA) for City of Pampa and / or Gray 

County to coordinate on collecting data, design concept, hydrologic and hydraulic criteria and 

methodology, stream stabilization design alternatives and recommendations, and process. 

o No local floodplain development permit and / or FEMA CLOMR and LOMR will be required for our 

assessment. 

o Coordinate with the NTWMD and local FPA on the proposed stream stabilization measures and design 

recommendations to consider in our assessment and document in the hydraulic report. 

o The area of concern that needs to be addressed as part of the scope of work is located south of E. 16th 

Avenue where the existing 24” wastewater line crosses south of a private development (property owned 

by Jeff and Sharron Andrews). It extends northeast of the wastewater line crossing to a location where 

bank erosion is impacting gate access to the corridor, approximately 500 feet downstream of the 

Andrews property. Assume our impacts are within the 1/10 ac of the WOUS limits. 

o Assume two (2) submittal to be provided to NTWMD and local City / County FPA: 

(i). Preliminary Submittal 

(ii). Final (signed & sealed) submittal 

** Assume two review cycles with City / County 

o City of Pampa to handle right of entry and 3rd party utility coordination 

 

List of Exclusions: 

 

o Submitting and processing FEMA CLOMR and/or LOMR applications, which could be included as 

Additional Services if required. 

o Local County / City floodplain development permit is not expected to be necessary for our preliminary 

feasibility assessment, so development of FEMA No-rise certificate documents will be excluded in this 

base scope of work.  If necessary, these services can be provided as Additional Services. 

o Providing structural design and details related to the proposed stream stabilization measures for the 

creek and can be covered under Phase 2 – Final Design Stage. 

o Providing construction plans for proposed stream stabilization measures under Phase 1 (Feasibility 

Stage) of this scope. This will be covered under the future Phase 2 – Final Design Stage scope and 

contract. 

o Addressing and mitigating erosion issues on the northeast (downstream) of the oxbow and private 

property (property owned by Jeff and Sharron Andrews) along the creek from Chaumont Terrace to E. 

16th Avenue, with the exception of the erosion impacting the access gate. 

o Providing WOUS and nationwide environmental related permits.  

o Providing platting services and drainage easements 

o The mapping and survey SUE works of underground utilities (wet and/or dry utilities) are not included 

in this scope of service 
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  AGENDA ITEM: 6 

ITEM/PROJECT:  RESOLUTION NO. R21-029 – PROPOSING TAX RATE OF 
$0.73 FOR THE 2021-2022 FISCAL YEAR 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider adopting Resolution No. R21-029, a Resolution 
by the City Commission to evident the City Commission’s 
intention to adopt a Tax Rate of $0.73 per $100.00 of 
valuation on taxable property to fund the Proposed 
Budget for the 2021-2022 fiscal year and set the date, 
time and place of the Tax Rate Public Hearing. 

STAFF CONTACT:  Robin Bailey, Finance Director 
Shane Stokes, City Manager 

FINANCIAL IMPACT:  Information provided during meeting. 

SOURCE OF FUNDS:  Ad Valorem Tax 

START/COMPLETION 
SCHEDULE: 

 Resolution No. R21-029 will take effect after 
Commission approval. 

RECOMMENDED 
ACTION: 

  

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Resolution No. R21-029 attached. 

 
 
 
 



 

 

RESOLUTION NO. R21-029 
 

A RESOLUTION TO EVIDENCE THE CITY COMMISSION’S 
INTENTION TO ADOPT A TAX RATE OF $0.73 PER $100.00 OF 
VALUATION ON TAXABLE PROPERTY TO FUND THE PROPOSED 
BUDGET FOR THE 2021-2022 FISCAL YEAR; AND SETTING THE 
DATE, TIME AND PLACE OF THE PUBLIC HEARING TO BE HELD 
BY THE CITY COMMISSION ON THE PROPOSED TAX RATE. 

 
WHEREAS,  it is the intention of the City Commission of the City of Pampa 

(“City”) to adopt subsequently an ordinance to set a Tax Rate of $0.73 per $100.00 of 
valuation on taxable property to fund the budget for the City’s fiscal year beginning 
October 1, 2021, through September 30, 2022; and 

 
WHEREAS, a public hearing on the proposed Tax Rate of $0.73 per $100.00 

of assessed valuation on taxable property (subject to any exemptions allowed by law) 
for funding the proposed budget of the City of Pampa, Texas for the fiscal year 2021-
2022 is required by applicable state law; and  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY 

COMMISSION OF THE CITY OF PAMPA, TEXAS: 
 

That it is the intention of the Commission to set the Tax Rate for the City’s 
fiscal year beginning October 1, 2021, through September 30, 2022, at $0.73 on each 
$100.00 of valuation on all taxable property (subject to any applicable statutory 
exemption). 

 
That the Public Hearing on the proposed Tax Rate of $0.73 per $100.00 of 

assessed valuation on taxable property (subject to any exemptions allowed by law) for 
funding the proposed budget of the City of Pampa, Texas for the fiscal year 2021-2022 
shall be held on Monday, September 7, 2021, at 4:00 o’clock p.m. in the City 
Commission Chambers, 3rd Floor, 201 W. Kingsmill, Pampa, Texas. 

 
That notice of this Public Hearing shall be printed in The Pampa News as 

required by law.  
 

 INTRODUCED, READ AND ADOPTED on this the 23rd day of August 2021. 
 
  

CITY OF PAMPA, TEXAS 
    
      By: ___________________________________
              Lance DeFever, Mayor 
ATTEST: 
 
      
Karen L. Price, City Secretary 
 
 



 

 

APPROVED AS TO FORM: 
 
      
Bryan J. Guymon, City Attorney 
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  AGENDA ITEM: 7 

ITEM/PROJECT:  LIST OF DISBURSEMENTS FOR JULY 2021 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Consider approving the List of Disbursements dated July 
2021, with total Disbursements being $4,844,508.68 and 
the amount after balance sheet and income accounts 
being $666,659.54. 

STAFF CONTACT:  Robin Bailey, Finance Director 
 

FINANCIAL IMPACT:  See amounts listed above. 

SOURCE OF FUNDS:  2020-2021 Operating Budget 

START/COMPLETION 
SCHEDULE: 

 List of Disbursements were paid in July 2021. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the List of 
Disbursements dated July 2021 as presented. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Check Register attached. 
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  AGENDA ITEM: 8 

ITEM/PROJECT:  EXECUTIVE SESSION – DELIBERATIONS ABOUT REAL 
PROPERTY 

MEETING DATE:  August 23, 2021 

DESCRIPTION  Executive Session: The City Commission will convene into 
closed session in accordance with Texas Government 
Code, Subchapter D 551.072 – Deliberations about Real 
Property to discuss: 
 

• Real Property located at 200 N. Ballard St., Pampa, 
Texas 

 
RECONVENE: The City Commission will reconvene into 
open session to act, if necessary, regarding matters 
discussed in Executive Session. 
 

STAFF CONTACT:  Commission Members 
Shane Stokes, City Manager 
Bryan Guymon, City Attorney 
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