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CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 1 

ITEM/PROJECT:  MINUTES 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Consider approving the minutes of the September 13, 
2021 Regular Commission Meeting and the September 
20, 2021 Work Session as presented. 

STAFF CONTACT:  Karen Price, City Secretary 
 

FINANCIAL IMPACT:  N/A 
SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Minutes take effect after Commission approve. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the minutes of 
the September 13, 2021 Regular Commission Meeting 
and September 20, 2021 Work Session. 

RECOMMENDED 
MOTION: 

 I move to approve the minutes of the September 13, 2021 
Regular Commission Meeting and the September 20, 
2021 work session as presented. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Minutes attached. 

 
 
 
 



MINUTES OF THE 
CITY COMMISSION OF THE CITY OF PAMPA, TEXAS 

REGULAR MEETING 
MONDAY, SEPTEMBER 13, 2021 

 
CALL TO ORDER:  Mayor Lance DeFever at 4:00 p.m. 
 
 
PRESENT:   Lance DeFever  Mayor 
    Paul Searl   Commissioner 
    Brian Doughty   Commissioner 
    Bryan Fisher   Commissioner 
 
ABSENT:   Jimmy Keough  Commissioner 
 
 
STAFF:   Shane Stokes   City Manager 
    Bryan Guymon  City Attorney-Via Zoom 
    Karen Price   City Secretary 
    Gary Turley   Director Public Works 
    Dustin Miller   Community Services Director 
    Lance Richburg  Chief of Police 
    Theresa Daniels  Asst. Finance Director 
    Luke Wimmer   Accountant 
    Cary Rushing   Asst. Public Works Director 
    Kasey Presson   Asst. Fire Chief 
 
VISITORS:   Tyson Paronto   Byron Williamson 
    Phillis Garner   Dale Garner 
    Sherry Garmon  Dale Garmon 
    Clay Rice 

 
  

NEWS MEDIA:  John Lee   Pampa News 
 
 
INVOCATION:  Byron Williamson  Commission Chaplain 
 
 
PUBLIC COMMENTS: Sherry Garmon 
    1220 E. Foster 

Verifying a reported from her neighbor that the City had cut down 
her bushes in front of her house.  Also want to know when the 
chuck holes in the streets would be repaired.  

 
 
AUTHORIZATIONS BY CITY COMMISSION: 

 
21-135 

 
1. Consider approving the minutes of the September 7, 2021Public Hearing/Special 

Commission Meeting as presented. 
 
A motion was made by Commissioner Searl and Seconded by Commissioner Fisher to approve 
the minutes of the September 7, 2021 Public Hearing/Special Commission Meeting as presented, 
with each Commission Member voting AYE the motion carried.  
 
 
 

21-136 
 
2. Consider approving Gray County Appraisal District’s 2022 Operating Budget. 
 

 Tyson Paronto, Chief Appraiser for the Gray County Appraisal District presented 
their 2022 Operating Budget. 

 



A motion was made by Commissioner Doughty and Seconded by Commissioner Searl to 
approve the Gray County Appraisal District’s 2022 Operating budget as presented, with each 
Commission Member voting AYE the motion carried.  
 
 
 

21-137 
 
3. Consider adopting on second and final reading Ordinance No. 1755, an Ordinance by the 

City Commission setting a tax rate of $0.73 per $100 valuation on taxable property for 
the 2021-2022 fiscal year and levying an Ad Valorem Tax on all properties subject to 
taxation within the corporate limits of the City of Pampa.  

 
ORDINANCE NO. 1755 

 
AN ORDINANCE SETTING A TAX RATE OF $0.73 ON EACH $100.00 
VALUATION OF PROPERTY AND LEVYING AD VALOREM TAXES 
FOR USE AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF 
THE CITY OF PAMPA FOR THE FISCAL YEAR OF 2021-2022; 
PROVIDING FOR APPORTIONING OF EACH LEVY FOR SPECIFIC 
PURPOSES; PROVIDING WHEN TAXES SHALL BECOME DUE AND 
WHEN SUCH TAXES SHALL BECOME DELINQUENT IF NOT PAID 
AND FOR PENALTY AND INTEREST; PROVIDING FOR SAVINGS 
AND SEVERABILITY CLAUSES; PROVIDING FOR AN EFFECTIVE 
DATE; AND PROVIDING FOR PUBLICATION OF THE CAPTION 
HEREOF. 

 
A motion was made by Commissioner Doughty and Seconded by Commissioner Searl to adopt 
on second and final reading Ordinance No. 1755, an Ordinance by the City Commission setting a 
tax rate of $0.73 per $100 valuation on taxable property for the 2021-2022 fiscal year and 
levying an Ad Valorem Tax on all properties subject to taxation within the corporate limits of the 
City of Pampa, with Commissioner Keough being Absent; Mayor DeFever and  Commissioners 
Searl, Doughty, and Fisher voting AYE in a Roll Call Vote, the motion carried.   
 
 
 

21-138 
 
4. Consider ratifying the 2021-2022 City of Pampa Operating Budget and Tax Rate 

pursuant to the terms of Texas Local Government Code, Section 102.007(c) requiring 
ratification of the budget and tax rate as adopted, recognizing such budget will require 
more revenue from property taxes than did the budget adopted last year.  

 
A motion was made by Commissioner Fisher and Seconded by Commissioner Doughty to ratify 
the 2021-2022 City of Pampa Operating Budget and Tax Rate pursuant to the terms of Texas 
Local Government Code, Section 102.007(c) requiring ratification of the budget and tax rate as 
adopted, recognizing such budget will require more revenue from property taxes than did the 
budget adopted last year, with each Commission Member voting AYE the motion carried.  
 
 
 

21-139 
 
5. Consider adopting Resolution No. R21-032, a Resolution of the City of Pampa denying 

Southwestern Public Service Company’s proposed rate increase request in connection 
with its Statement of Intent submitted on February 8, 2021. 

 
RESOLUTION NO. R21-032 

A RESOLUTION BY THE CITY OF PAMPA, TEXAS (“CITY”) 
DENYING SOUTHWESTERN PUBLIC SERVICE COMPANY’S 
PROPOSED RATE INCREASE REQUEST IN CONNECTION WITH ITS 
STATEMENT OF INTENT SUBMITTED ON ABOUT FEBRUARY 8, 
2021; REQUIRING REIMBURSEMENT OF REASONABLE LEGAL AND 
CONSULTANT EXPENSES; FINDING THAT THE MEETING 
COMPLIES WITH THE OPEN MEETINGS ACT; MAKING OTHER 
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT. 



 A motion was made by Commissioner Searl and Seconded by Commissioner Doughty to adopt 
Resolution No. R21-032, a Resolution of the City of Pampa denying Southwestern Public 
Service Company’s proposed rate increase request in connection with its Statement of Intent 
submitted on February 8, 2021, with each Commission Member voting AYE the motion carried.  
 
 
 

21-140 
 
6. Consider appointing Brad Pingel to the Panhandle Elderly Apartment Corporation Board 

for an unexpired term replacing Lance DeFever with term beginning October 1, 2021 and 
ending September 30, 2022. 

 
A motion was made by Commissioner Doughty and Seconded by Commissioner Searl to appoint 
Brad Pingel to the Panhandle Elderly Apartment Corporation Board for an unexpired term 
replacing Lance DeFever with term beginning October 1, 2021 and ending September 30, 2022, 
with each Commission Member voting AYE the motion carried.  
 
 
 

21-141 
 
7. Consider appointing Cade Taylor to the Board of Adjustments for a two-year term 

beginning October 1, 2021 and ending September 30, 2023.  
 
A motion was made by Commissioner Fisher and Seconded by Commissioner Searl to appoint 
Cade Taylor to the Board of Adjustments for a two-year term beginning October 1, 2021 and 
ending September 30, 2023, with each Commission Member voting AYE the motion carried.  
 
 
 

21-142 
 

8. CONSENT AGENDA – All Consent Agenda items are considered routine in nature 
by the Commission and will be enacted by one motion.  There will be no separate 
discussion on these items unless a Commissioner so request, in which event that item 
will be removed from the Consent Agenda and considered in normal sequence on the 
Agenda. 

 
a. Consider reappointing Roy Morriss, Lynn Allison, and Gabino Facio to the Board of 

Adjustments for a two-year term beginning October 1, 2021 and ending September 
30, 2023. 

 
b. Consider reappointing Bobby Burns, Josh Crawford, and Kevin Redding to the 

Construction Board of Adjustments and Appeals for a two-year term beginning 
October 1, 2021 and ending September 30, 2023. 

 
c. Consider reappointing Jeri Erickson and John Mead to the Lovett Memorial Library 

Advisory Board for a two-year term beginning October 1, 2021 and ending 
September 30, 2023. 

 
d. Consider reappointing Audrey Meaker, Harold Price, and Rachel Schmidt to the 

Planning and Zoning Commission for a two-year term beginning October 1, 2021 
and ending September 30, 2023. 

 
e. Consider reappointing Kelly Everson, Tom Lindsey, and Chuck Morgan to the 

Hidden Hills Golf Advisory Board for a two-year term beginning October 1, 2021 
and ending September 30, 2023. 

 
A motion was made by Commissioner Searl and Seconded by Commissioner Fisher to approve 
the Consent Agenda, Items a through e as presented, with each Commission Member voting 
AYE the motion carried.  
 
 
 
 



ADJOURNMENT 
 
There being no further business on the agenda, the meeting was adjourned at 4:29 p.m. by Mayor 
Lance DeFever. 
  
              
Karen L. Price, City Secretary   Lance DeFever, Mayor 



 MINUTES OF THE 
CITY COMMISSION OF THE CITY OF PAMPA, TEXAS 

WORK SESSION AT M. K. BROWN AUDITORIUM 
MONDAY, SEPTEMBER 20, 2021 

 
 

CALL TO ORDER:  Mayor Lance DeFever at 6:06 p.m. 
 
PRESENT:   Lance DeFever  Mayor 
    Paul Searl   Commissioner 
    Brian Doughty   Commissioner 
    Jimmy Keough  Commissioner 
    Bryan Fisher   Commissioner 
 
ABSENT:   None 
 
STAFF:   Shane Stokes   City Manager 
    Karen Price   City Secretary 
    Robin Bailey   Finance Director 
    Dustin Miller   Community Services Director 
    Gary Turley   Director Public Works 
    Lance Richburg  Chief of Police 
    
    See List of Staff Attached 
     
VISITORS:   See List of Visitors Attached  
            
NEWS MEDIA:  None 
 
INVOCATION:  Byron Williams  Commission Chaplain 
 
PUBLIC COMMENTS: None 
 
WORK SESSION: 
 

• Community Task Force Discussion 
 
Mayor Lance DeFever opened the meeting with a statement explaining the reason the Commission 
wanted to create this Task Force.  His hopes is that the Task Force, which will represent the Citizens of 
Pampa will partner with the Commission Members and the City Staff to work to improve the 
appearance of Pampa. 
 
Shane Stokes, City Manager presented a power point presentation on high weeds and grass clean-up 
process and how the Community Pride Program and App works, and its benefit to the community. 
 
Mayor DeFever opened the discussion. 
 
After discussion Mayor DeFever asked if anyone would like to volunteer to Chair the Community 
Task Force, Adrian Hannah volunteered.   
          
ADJOURNED: 
 
There being no further business on the Work Session Agenda, the meeting was adjourned at 7:48 p.m. 
by Mayor Lance DeFever. 
 
 
              
Karen L. Price, City Secretary   Lance DeFever, Mayor 
 
 
 
 
 
 
 
 
 



STAFF 
 
Theresa Daniels – Asst. Finance Director 
Cary Rushing – Asst. Public Works Director 
Kevin Webb – IT Manager 
Kimberlee Hughes – Administrative Assistant 
Donna Darling – Administrative Assistant 
Kirk Reed – Code Enforcement 
Jason Roberts – Fire Marshal 
Mike Day – Asst. Fire Chief 
Kasey Presson – Interim Fire Chief 
Ben Ponce – Parks & Recreation Superintendent  
Monty Montgomery – Animal Services Superintendent 
Tim Smith – Utility Superintendent 
Chris Didway – Solid Waste Collection Superintendent 
Gary Franks – Streets Superintendent 
Tracy Washington – City Facilities Manager 
Randy Hendricks – Sound Technician-M.K. Brown Auditorium 
 
 
 
VISITORS/TASK FORCE COMMITTEE MEMBERS 
 
Lisa Fisher 
Adrian Hannah 
Karen Hannah 
Laycee Johnson 
Gary Free 
Ryan Frogge 
Dale Gardner 
Robin Kelley 
James Morton 
Whitney Morton 
Karl Parks 
Matt Rains 
Erik Schindler 
M.C. Simpson 
Linda West 
Bea Taylor 
Rich Wiskey 
Amanda Willey 
Byron Williamson 
 
 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 2 

ITEM/PROJECT:  COMMISSION ABSENCE 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Approve the absence of Commissioner Jimmy Keough from 
the September 13, 2021 Regular Commission meeting. 

STAFF CONTACT:  Commission Members  
 

RECOMMENDED 
MOTION: 

 I move to approve the absence of Commissioner Jimmy 
Keough from the September 13, 2021 Regular 
Commission Meeting. 

 
 
 
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM:  3 

ITEM/PROJECT:  RESOLUTION NO. R21-033 – EXTENDING PAMPA’S 
DECLARATION OF LOCAL DISASTER ORDER 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Consider adopting Resolution no. R21-033, a Resolution by 
the City Commission continuing Executive Order GA-34 and 
extending to October 25, 2021 the City of Pampa’s 
Declaration of Local Disaster Order. 

STAFF CONTACT:  Shane Stokes, City Manager 
Bryan Guymon, City Attorney 
 

FINANCIAL IMPACT:  N/A 
SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Resolution No. R21-033 will take effect after Commission 
adopts. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission adopt Resolution No R21-
033 continuing Executive Order GA-34 and extending the 
City’s Declaration of Local Disaster to October 25, 2021. 

RECOMMENDED 
MOTION: 

 I move to adopt Resolution No. R21-033 extending the 
City’s Declaration of Local Disaster Order as read. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Resolution No. R21-033 attached  

 



RESOLUTION NO.  R21-033 
 

CITY OF PAMPA, TEXAS 
EXTENSION OF DECLARATION OF LOCAL DISASTER 

 
 WHEREAS, COVID-19 continues to spread and to pose an increasing, imminent threat 
of disaster throughout the City of Pampa and beyond; and 
 WHEREAS, on March 17, 2020, the Mayor of the City of Pampa, Brad Pingel, declared 
a local state of disaster for public health emergency pursuant to Section 418.108(a) of the Texas 
Government Code, based upon the need for extraordinary measures to contain COVID-19 and to 
prevent its spread throughout the City of Pampa with such declaration being extended by 
Resolutions of the City Commission of the City of Pampa; and 
 WHEREAS, the Governor of the State of Texas has stated that while there has been a 
steady decline in hospitalizations and the rate of new COVID-19 cases due to the millions of 
Texans who have voluntarily been vaccinated, including many within the City of Pampa, the 
natural immunity of many within the community, improved medical treatments for COVID-19 
patients, abundant supplies of testing and personal protective equipment, and Texans’ adherence 
to safe practices like social distancing, hand sanitizing, and use of face coverings, there still is a 
danger related to COVID-19 and the Delta variant; and  

WHEREAS, on August 29, 2021, the Governor of the State of Texas renewed his state-
wide disaster proclamation for an additional thirty (30) days, certifying that COVID-19 poses an 
imminent threat of disaster for all counties in the State of Texas; and 
 WHEREAS, Trauma Service Area A, which includes Gray County, has seen significant 
increases in COVID-19 cases and hospitalizations over the past several months; and 

WHEREAS, on July 29, 2021, the Governor of the State of Texas issued Executive 
Order GA-38 further clarifying that no local governmental entity, including municipalities, can 
mandate anyone to wear a face covering or obtain the COVID-19 vaccine; and  
 WHEREAS, in areas where the COVID-19 transmission rate is high, individuals are 
encouraged to follow safe practices such as wearing face coverings over the nose and mouth 
when social distancing is impossible or impractical; and 
 WHEREAS, the Declaration of Local Disaster extended in the latest Resolution of the 
City Commission is set to expire at 11:59 p.m. on September 27, 2021; and 

WHEREAS, the City of Pampa, in an effort to continue to combat the spread of COVID-
19 and to continue to support the improvement of local economic conditions while still 
maintaining the ability to protect against COVID-19 and pursuant to Texas Government Code 
§418.108, the City Commission believes it to be in the best interest of the City and its citizens, in 
order to protect and preserve the public health, safety and welfare, to continue the extension of 
the Declaration of Local Disaster, and adopt the measures outlined herein; 
  
NOW THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COMMISSION 
OF THE CITY OF PAMPA, TEXAS, THAT: 
SECTION 1.  The recitals set forth above are true and correct and are incorporated as if 
fully set forth herein.   



SECTION 2.  All terms and conditions of Governor’s Executive Order GA-34 and 
Executive Order GA-38 are hereby adopted and the Mayoral Declaration of Local Disaster 
initially signed and executed by the Mayor on March 17, 2020 and extended by the City 
Commission is renewed and extended to the extent it does not directly conflict with this 
resolution.   
SECTION 3.  Pursuant to §418.108(c) of the Texas Government Code, this Resolution shall be 
given prompt and general publicity and shall be filed promptly with the City Secretary of the 
City of Pampa. 
SECTION 4. Outdoor gatherings, to the extent they do not violate Executive Order GA-34 or 
GA-38 and are otherwise in compliance with applicable law are permitted.  In areas where the 
COVID-19 transmission rate is high, the City continues to encourage individuals to follow safe 
practices such as using hand sanitizer, wearing face coverings over the nose and mouth when 
social distancing is impossible or impractical. 
SECTION 5.  This Resolution shall go into effect immediately upon approval and continue until 
11:59 p.m., Monday, October 25, 2021, unless renewed, extended, amended or cancelled by the 
Mayor or City Commission of the City of Pampa. 
SECTION 6. This resolution and order, pursuant to applicable provisions of Texas Government 
Code Chapter 418 and Texas Health and Safety Code § 122.006, authorizes the Mayor on behalf 
of the City of Pampa, to take any actions necessary to promote health and suppress the COVID-
19 virus, including enforcing applicable orders issued by the Gray County Judge, the Governor 
of the State of Texas or the Texas Department of State Health Services related to suppressing the 
COVID-19 virus, and insuring compliance for those who do not comply with the City’s rules and 
directives.  
SECTION 7. To the extent permitted by law, any local ordinance or administrative rule 
prescribing the procedures for conduct of City business or any local ordinance or administrative 
rule that would in any way prevent, hinder, or delay necessary action in coping with this disaster, 
including any local ordinance or administrative rule regarding contracting or procurement which 
would impede the City's emergency response necessary to cope with this declared disaster, are 
hereby suspended, but only for the duration of this declared local  disaster and only for that 
limited purpose. 
SECTION 8.  That to the extent this Resolution or any order or directive issued pursuant to this 
Resolution, directly conflicts with any subsequent order issued by the Governor of the State of 
Texas applicable to municipalities, the Mayor may comport, clarify and amend any such order or 
directive to be consistent therewith without further action by the City Commission. 
SECTION 9.  That the Mayor is authorized to use all available resources of the City of Pampa 
reasonably necessary to comply with this resolution. 
READ, APPROVED AND ADOPTED by the City Commission this the 27th day of September 
2021. 
        

CITY OF PAMPA 
        

By:       
              Lance DeFever, Mayor 



ATTEST: 
 
      
Karen L. Price, City Secretary 
 
 
APPROVED AS TO FORM: 
 
      
Bryan J. Guymon, City Attorney  
 

      
       
 



CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 4 

ITEM/PROJECT:  ADVISORY BOARD APPOINTMENT- CONSTRUCTION 
BOARD OF ADJUSTMENTS AND APPEALS 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Consider appointing Richard Hawthorne to the 
Construction Board of Adjustments and Appeals for a 
two-year term beginning October 1, 2021 and ending 
September 30, 2023. 

STAFF CONTACT:  Cary Rushing, Asst. Director Public Works 

FINANCIAL IMPACT:  N/A 
SOURCE OF FUNDS:  N/A 

START/COMPLETION 
SCHEDULE: 

 Board appointment effective October 1, 2021. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission appoint Richard 
Hawthorne to the Construction Board of Adjustments and 
Appeals as recommended. 

RECOMMENDED 
MOTION: 

 I move to appoint Richard Hawthorne to the Construction 
Board of Adjustment and Appeals for a two-year term as 
recommended. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Board Application attached. 

 
 
 
 





CITY OF PAMPA 
AGENDA INFORMATION SHEET 

 
 

 
  AGENDA ITEM: 5 

ITEM/PROJECT:  SERVICE AGREEMENT WITH BEAU-TY FIRE LLC. 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Consider authorizing the City Manager to enter into a 
Service Agreement with Beau-Ty Fire LLC., for the 
development of a Community Wildland Protection Plan for 
Gray County. 

STAFF CONTACT:  Shane Stokes, City Manager  
Kasey Presson, Interim Fire Chief 

FINANCIAL IMPACT:  $34,000.00 
SOURCE OF FUNDS:  FEMA Grant with Matching Funds 

START/COMPLETION 
SCHEDULE: 

 Beau-ty will commence the services on or before October 
25, 2021 and will complete the services on or before 
December 15, 2021.  

RECOMMENDED 
ACTION: 

 Staff recommends Commission authorize the City Manager 
to enter into a Service Agreement with Beau-Ty Fire LLC. 

RECOMMENDED 
MOTION: 

 I move to authorize the City Manager to enter into a 
Service Agreement in the amount of $34,000 with Beau-Ty 
Fire LLC. For development of a Community Wildland 
Protection Plan. 

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Service Agreement, bid documents and Todd 
Wood’s Bio attached 

 



Service Agreement Page 1 
 

SERVICE AGREEMENT  

 THIS SERVICE AGREEMENT (this “Agreement”) is executed to be effective beginning 
the 27th day of September, 2021 and is entered into by and between the City of Pampa, Texas 
(hereinafter called the “City”) and Beau-Ty Fire, LLC, an Indiana limited liability company 
(hereinafter called “Fire”).  Each of the foregoing may be individually referred to herein as a 
“party” or collectively as the “parties”. 

 WHEREAS, the City has determined that it would be in its best interest of the City to retain 
the services of FIRE to provide the services described in the Scope of Work and Services, attached 
as Exhibit A (the “Services”); and 

 WHEREAS, FIRE possesses valid licenses to perform the Services; and  

WHEREAS, FIRE agrees to provide the Services to the City; and  

WHEREAS, FIRE desires to become an independent contractor of City, and City desires 
to engage the services of FIRE pursuant to the terms and provisions of this Agreement. 

 NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged and affirmed by the parties, the City and FIRE do hereby agree as 
follows: 

1. ENGAGEMENT AND SERVICES 

In the course of providing the Services, and without limiting the scope of the Services, Fire shall: 

(i) devote as much productive time, energy, and ability to the performance of his duties 
under this Agreement as may be necessary to provide the required Services in a timely and 
productive manner; 

(ii) perform the Services in a safe, good, and workmanlike manner; 

(iii) provide the Services in a manner that are satisfactory and acceptable to the City;  

(iv) provide City with copies of Fire’s current licenses and certificates;  

(v) correct all or any portion of the Services found unacceptable or unsuitable in the 
City’s discretion, without additional cost or risk to the City; and   

(vi) perform the Services in accordance with standards prevailing in the relevant 
industry and in accordance with applicable laws, rules, or regulations. 

 

 



Service Agreement Page 2 
 

2. TIMEFRAME 

Fire shall commence the Services on or before October 25, 2021 and shall complete the Services 
on or before May 30, 2022.   

3. PAYMENTS 

City shall pay Fire the fixed sum of $16,000.00 for the CWPP and $6,000.00 each for the County’s 
three (3) PAP totaling $18,000.00 (“Contract Sum”) inclusive of all services, equipment, fees, 
materials, supervision and labor for full and complete performance of all Services required by this 
Agreement.  City must specifically approve any amounts which exceed the Contract Sum in 
writing and in advance. Invoices shall be submitted by the 25th day of the month, together with 
any applicable supporting documentation required by this Agreement. City may require such 
additional supporting documentation as City reasonably deems necessary or desirable.  

Payment will be made within fourteen (14) business days of receipt of invoice provided Fire has 
provided the supporting documentation and all services and products have been inspected and 
approved by City. City may object to any requested payment to the extent necessary to protect City 
from loss, including costs and attorneys’ fees, on account of (1) defective Services not remedied; 
(2) Fire’s breach of any provision of this Agreement; including, but not limited to, failure to 
provide the insurance required hereunder, (3) damages incurred by City as a result of Fire’s acts 
or omissions, (4) Fire failing to submit evidence satisfactory to City that all amounts owed in 
connection with performance of the Services have been paid to all laborers, materialmen, suppliers 
and subcontractors, if applicable, or (5) any other ground for withholding payment allowed by 
state or federal law. City agrees to inspect services performed within three (3) days of receipt of 
invoice and promptly provide Fire written list of any deficiencies that will prevent payment. 

No payment made under this Agreement shall be evidence of performance of this Agreement, 
either wholly or in part, and no payment shall be construed to be an acceptance of defective 
Services nor shall use of the Services, if applicable, by City constitute acceptance of the Services 
hereunder or any part thereof. 

4. VALIDITY 

If this Agreement or any portion thereof is held to be illegal or is found by legal counsel for any 
party as a potential violation of any law, rule or regulation, such provision shall be deemed 
modified to the extent necessary to render it valid and enforceable so long as the modification is 
reasonably within the intent of the parties as originally expressed or terminate this Agreement if 
modifications are not feasible. 

5. AUTHORIZATION 

The undersigned individuals hereby warrant and represent that the undersigned has authority to 
execute this Agreement on behalf of each party. 



Service Agreement Page 3 
 

6. ACCESS TO RECORDS AND REPORTS 
 

The City and FIRE agree to maintain, at their respective places of business, adequate books and 
records relating to the performance of their respective duties under the provisions of this 
Agreement and such books and records shall be made available at any time during business hours 
for inspection by other party, at the inspecting party’s expense, upon reasonable advance notice. 

 
7. NON-ASSIGNABLE 

This Agreement may not be assigned by FIRE or the City and this Agreement shall be binding 
upon the parties. 

8. QUALITY SERVICES/INDEPENDENT CONTRACTOR 

A. It is understood and agreed that FIRE is to perform the services called for in this Agreement 
in a sound and professional manner and exercising the degree of care, skill and diligence in the 
performance of the services as is exercised by others under similar circumstances and FIRE hereby 
represents and warrants to City that the services shall be so performed.  If any of the activities of 
FIRE, or omissions of the activities required under this Agreement, shall cause, in whole or in part, 
liability or loss on the part of City, it shall be deemed that FIRE did not perform in accordance 
with the provisions of this section and shall be in breach of this Agreement. 
 
B. It is understood that FIRE is and shall be considered always an independent contractor and 
nothing contained herein shall be construed as creating the relationship of employer and employee 
between City and FIRE.  During the performance of the services outlined in this Agreement, FIRE 
and any employee or agent of FIRE, will not be considered for any purpose, employees of City 
within the meaning or application of any federal, state or local law or regulation, including without 
limitation, laws, rules or regulations regarding or related to unemployment insurance, health 
insurance, old age benefits, workers compensation, labor, personal injury, or federal, state or local 
taxes. 
 

9. RELEASE AND INDEMNIFICATION 
 

FIRE shall indemnify, release, and hold City and City’s elected officials, officers, agents, 
employees and independent contractors harmless, to the fullest extent permitted by law, 
from and against any and all suits, claims, demands, damages, costs, liabilities and expenses, 
of any character, type or description, including without limiting the generality of the 
foregoing all expenses of litigation, court costs, and attorneys’ fees for bodily injury, death 
to any person, or property damage, received or sustained by any person, persons or property, 
as a result of, arising from, occasioned by or related to performance under this Agreement, 
Fire use or occupation of lands owned by City, and/or any matter related to Fire activities, 
services, performances, operations or omissions conducted under this Agreement, including 
any acts of Fire employees or agents, except to the extent that such injuries, damages or costs 
are the solely caused by City’s gross negligence or willful misconduct.  This indemnity and 
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release shall survive the termination or expiration of this Agreement, and nothing contained 
herein shall limit or extinguish this indemnity and release.    

 
10.   INSURANCE 

 
FIRE shall maintain, at his sole cost and expense through the life of this Agreement, the following 
insurance protection covering the activities contemplated by this Agreement, in form and 
substance satisfactory to City:  (1) General Liability Insurance coverage of One Million and no/100 
Dollars ($1,000,000.00) combined single limit in the aggregate and per Occurrence; (2) Errors and 
Omissions coverage in the amount of Five Hundred Thousand and no/100 Dollars ($500,000.00); 
and (3) Worker's Compensation Insurance coverage for all employees employed by FIRE with 
Employers Liability of Five Hundred Thousand and no/100 Dollars ($500,000.00).   All insurance 
shall be prepared and executed by the insurance company or its authorized agents, shall contain a 
waiver of subrogation in favor of the City of Pampa and shall contain an endorsement naming the 
City of Pampa as an additional insured.  
 

11.   COMPLY WITH LAWS 
 
FIRE shall at all times observe and comply, at FIRE’s sole expense, with all federal, state and local 
laws, ordinances and regulations, which in any manner affect the services provided under this 
Agreement, including any applicable licenses and certifications and shall indemnify and save 
City harmless against any claim arising from the violation of any such law, ordinance or 
regulation by FIRE or the failure of FIRE to maintain the appropriate certifications and/or 
licenses. 

 
12.    FIRE DEFAULTS/CITY’S REMEDIES 

 
In the event FIRE shall default in the performance of any term or provision of this Agreement for 
any reason other than failure by City to perform hereunder, City may, if said default shall be 
continuing after five (5) days’ notice of such default is deemed received by FIRE, exercise any 
right or remedy available to it by law, contract, equity or otherwise, including without limitation, 
specific performance, the right to terminate this Agreement without additional notice and/or the 
right to seek any and all forms of relief in a court of competent jurisdiction.  The remedies set forth 
herein are cumulative and not exclusive and may be exercised concurrently. To the extent of any 
conflict between this provision and another provision in, or related to, this document, this provision 
shall control. 
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13.    NO THIRD-PARTY BENEFICIARY 
There is no third-party beneficiary to this Agreement, and nothing contained in this Agreement 
shall be construed to provide any rights or benefits whatsoever to any party other than City and 
FIRE. 

 
14.     ASSIGNMENT/SUBCONTRACTORS 

 
FIRE may not assign or subcontract any part of the services under this Agreement, in whole or in 
part, without the written consent of such assignment by the City.  In the event City consents to 
FIRE utilizing a subcontractor, the use of such subcontractor in no way shall otherwise relieve or 
limit Fire obligations or duties outlined in this Agreement, including without limitation the 
indemnity provisions, and FIRE shall remain fully responsible for all actions and work conducted 
by any subcontractor utilized by FIRE.  This Agreement shall be binding upon the successors, 
permitted assigns and legal representatives of the respective parties hereto. 
 

15. NOTICES 
 

Any notice required or permitted to be delivered hereunder shall be in writing and shall be deemed 
to be delivered when deposited in the United States mail, postage prepaid, certified mail, return 
receipt requested, addressed to the respective Party at the address set forth below: 
 
 If to City:   City of Pampa 
    P.O. Box 1267/301 XIT Dr. 
    Pampa, Texas 79339 
    Attn:  City Manager 
 
 If to Fire:   Beau-Ty Fire, LLC 
    1714 CR 160 
    Charlestown, IN 47111 

Attn: Todd Wood 
       

16. NO JOINT VENTURE 
 

Nothing contained herein shall be construed to imply a joint venture, joint enterprise, partnership 
or principal – agent relationship between FIRE and City.  The rights and obligations of the parties 
are to be governed strictly by this Agreement and it is not intended that there shall be any lending 
of credit by one party to the other or that either party shall be entitled to create any obligation 
binding on the other party not specifically provided for herein.  Nothing herein shall be construed 
as a loan or pledge of credit or assets by City as prohibited by Article 3, Section 52 of the Texas 
Constitution or otherwise. 
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17.      NO DELEGATION OF AUTHORITY 
Unless otherwise specified above, nothing contained herein shall be construed to imply that any 
administrative, regulatory or legislative authority has been delegated by the City to FIRE.  All 
statutory provisions, ordinance provisions or other regulatory provisions that require a final 
decision or finding by the appropriate city official or governing body shall remain with such 
official or body and shall not rest with FIRE.  Any delegation of authority by this Agreement may 
be revoked at any time by the chief administrative official of the City at any time at the sole and 
absolute discretion of the chief administrative official for the City. 
 

18.      TERMINATION 

Any party may terminate the contract with or without cause upon written notice to the other party.  
All non-disputed costs incurred prior to termination shall be pro-rated and paid within thirty (30) 
days of the date of termination. 

19.      GOVERNING LAW; ENTIRE AGREEMENT 

This Agreement shall be governed by the laws of the State of Texas.   All obligations of the parties 
created by this Agreement are performable in Gray County, Texas.  Venue for any action brought 
pursuant to this Agreement, or any activity contemplated hereby, shall lie exclusively in Gray 
County, Texas.  This Agreement supersedes all prior understandings and agreements between the 
parties and may not be amended orally.  This Agreement constitutes the entire agreement between 
the parties with respect to the services and transactions contemplated herein. 
 

19.     NON-APPROPRIATION      
 

All funds for payment by Pampa under this Agreement are subject to the availability of an annual 
appropriation for this purpose by the City of Pampa.  Unless terminated pursuant to other 
applicable termination provisions contained in this Agreement, in the event of non-appropriation 
of funds by the City Council of the City of Pampa for the goods or services provided under this 
Agreement, the City will terminate this Agreement, without termination charge or other liability, 
on the last day of the then-current fiscal year or when the appropriation made for the then-current 
year for the goods or services covered by this Agreement is spent, whichever occurs first. 
 

20.     WAIVER 
 
No waiver of any breach of this Agreement shall be held to be a waiver of any other or subsequent 
breach. 
 

21.     AUTHORITY 
 

FIRE represents and warrants to the City that it has taken all actions necessary to authorize the 
party executing this Agreement to bind, in all respects, FIRE to all terms and provisions of this 
Agreement, and that such person possesses authority to execute this Agreement and bind FIRE 
hereto. 
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This Agreement is hereby signed and made effective as of the date first written above. 
 
 
CITY OF PAMPA, TEXAS 
 
 
___________________________________ 
Shane Stokes, City Manager 
 
 
ATTEST: 
 
 
       
Karen Price, City Secretary 
 
 
 
BEAU-TY FIRE, LLC 
 
 
___________________________________ 
 
By: ________________________________ 
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EXHIBIT A   
 

SCOPE OF WORK AND SERVICES 
 
Fire shall perform the following services: 

1. Produce a Community Wildfire Protection Plan (CWPP) 
2. Produce a Pre-Attack Plan (PAP) for the City of Pampa 
3. Produce a Pre-Attack Plan for the City of Lefors 
4. Produce a Pre-Attack Plan for the City of McLean 



 

Project Proposal for Bid No. 
21.04.G                                     
Grant No.: PDMC-PL-06-TX-
2019-006

This is not a bill

BID 3

Project Name: Contact:
Activity Name:

Job #:

Planned Initiation Date:

Planned Completion Date:

Work Plan Proposal

0.00%

$34,000.00
20%

$6,800.00
$27,200.00

Terms:

Date: Date:

9/9/21

Next substantial quanity price break- N/A

Quote free of board- N/A

Tax Exempt Certificate- requested

Note:   This bid is a all or none proposal of cost for work 

requested and does not represent an agreement, contract, or 

bill.

Project will produce one Community Wildfire Protection Plan (CWPP) for Gray 
Co Tx and three Pre-Attack Plans (PAP) for identified cities or juridictions 
within Gray Co, TX.
Cost for the project is $34,000.  The CWPP cost is $16,000.  The  PAP cost is 
$6,000 each for a total of $18,000.  An invoice will be submitted for the balance 
of each document , adjusted for the mobilization fee ($14,300/CWPP and 
$4300/PAP ea.), at the completion of each document .

Beau-Ty Fire, LLC

1714 CR 160

Charlestown, IN 47111

TODD WOOD-Owner/Project Manager 

Fuels Treatment / Activity Cost Estimate
Gray Co EM Planning Kasey Presson
Gray Co CWPP and PAP Pampa Fire Department

602-617-2017

* This bid is good for 30 days from aprroved the date.

* Make checks payable to Beau-Ty Fire, LLC., C/O Todd Wood- Owner                                                       
Mailing address: 1714 CR 160, Charlestown IN 47111

Requested By: Approved By:

Todd Wood

Thank you for your consideration!!

A mobilization fee of $6800 will be required prior to initiation of travel.  An 
invoice will be submitted for the mobilization fee.  
The Gray County Emergency Management Coordinator will provide a Scope of 
Work (SOW) and Service Agreement (SA) to Beau-TyFire project manager, 
Todd Wood, outlining the expectations and performance level for this project 
as a contract agreement. The SOW and SA will require signatures from both 
parties to finalize as a contractual agreement.
Final authority for approval of the documents will be with the Gray County 
Emergency Management Coordinator for payment. 

Comments: Sales Tax:

Job Estimate:

Mobilization Fee

Balance

210709-GRCO.EMP 806-669-5800

10/25/2021 FDTO@cityofpamp-a.org 

9/30/2022



 
JOHN “TODD” WOOD 

Owner/Manager 
NOR-AM Disaster Management, LLC 

Beau-ty Fire, LLC 
1714 CR 160, Charlestown, IN 47111 

E-mail: jtw233@nau.edu 
  
I have 31 years of experience in wildland fire program management and supervision. I retired 
from the Department of the Interior as a Fire Management Specialist. I have a working 
knowledge of federal agency and interagency fire policy, suppression and hazard fuels 
practices. I have worked extensively in promoting relationships with both Volunteer and 
Municipal Fire Departments writing Memorandums of Understanding with local cooperators 
and Interagency Agreements with federal cooperators. I was the National Park Service 
representative for the National Wildland Urban Interface committee for two years. My current 
highest qualifications are Incident Commander Type 3 (ICT3), Division/Group Supervisor 
(DIVS), and Burn Boss Type 2 (RxB2).   
 
I am a certified Professional Land Manager with Forest and Land Management course work at 
University of Las Vegas Nevada (UNLV) and Northern Arizona University (NAU).  I have a 
Bachelor of Science in Criminal Justice from NAU and an Associates of Science in 
Conservation Law Enforcement from Vincennes University.   

 
I have extensive experience in managing and supervising prescribed fire projects. In 
designing, writing, implementing hazardous fuels projects. Writing and applying Fire 
Management and Response Plans using Resource Management, Vegetation Management, 
Wildlife Management Plans, with applicable Environmental Assessment and Environmental 
Impact Statements. I have worked with the New Mexico, Texas, Oklahoma, and Colorado 
Environmental Quality Departments and State Historic Preservation Offices.  I have experience 
in assessing federal fuels policies, and participation on National Environmental Protection Act 
interdisciplinary teams 
 
I am a qualified NWCG/FEMA training facilitator and instructor.  I have instructed numerous 
300, 200, and 100 level courses on fire supervision, suppression, prescribed fire, hazard fuels 
management, and wildfire behavior and weather.   I have facilitated NWCG courses for the US 
Forest Service, National Park Service, Bureau of Land Management, Arizona Wildland Fire 
Academy, Amarillo College, Municipal and Volunteer Fire Departments, and the Hopi tribe of 
Northern Arizona. I served as the operational field coordinator at the Region 3 Fire Use 
Training Academy.   
 
I have a personal commitment to firefighter safety and believe in equal opportunities.  If you 
have, any questions please feel free to contact me.  Thank you  
 
Todd Wood 
Owner/Manager 
NOR-AM Disaster Management, LLC 
Beau-Ty Fire, LLC 
Cell: 602-617-2017  
 

mailto:jtw233@nau.edu
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  AGENDA ITEM: 6 

ITEM/PROJECT:  LIST OF DISBURSEMENTS FOR AUGUST 2021 

MEETING DATE:  September 27, 2021 

DESCRIPTION  Consider approving the List of Disbursements dated 
August 2021, with total Disbursements being 
$4,987,167.41 and the amount after balance sheet and 
income accounts being $1,786,297.59. 

STAFF CONTACT:  Robin Bailey, Finance Director 
 

FINANCIAL IMPACT:  See amounts listed above. 
SOURCE OF FUNDS:  2020-2021 Operating Budget 

START/COMPLETION 
SCHEDULE: 

 List of Disbursements were paid in August 2021. 

RECOMMENDED 
ACTION: 

 Staff recommends Commission approve the List of 
Disbursements dated July 2021. 

RECOMMENDED 
MOTION: 

 I move to approve the List of Disbursements for August 
2021 as presented.  

BACKGROUND/ 
ADDITIONAL 
INFORMATION: 

 Copy of Check Register attached. 
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  AGENDA ITEM: 7 

ITEM/PROJECT:  EXECUTIVE SESSION – LITIGATION AND ECONOMIC 
DEVELOPMENT 

MEETING DATE:  September 27, 2021 

DESCRIPTION  EXECUTIVE SESSION:  The City Commission will convene 
into closed session in accordance with Texas Government 
Code, Subchapter D, Section 551.071 Consultation with 
Attorney and Section 551.087 Deliberations Regarding 
Economic Development to discuss: 
 
• Pending or Contemplated Litigation 
• Tax Increment Reinvestment Zone 
 
RECONVENE:  The City Commission will reconvene into 
open session to act, if necessary, regarding matters 
discussed in Executive Session. 
 

STAFF CONTACT:  Commission Members 
Shane Stokes, City Manager 
Bryan Guymon, City Attorney 
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